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Content Marketing: Tw duy st dung Al thwc chién

Noi dung cu6n sach dwa trén sw diéu khién tri tué nhan tao Al
thwc hién béi tw duy thwe chién ctia Nguyén Thanh Phwong.

Nguyén Thanh Phwong & Tri Tué Nhan Tao 1
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Loi néi dau

Content Marketing khéng con la cong viéc “dang vai bai 1én Facebook” hay “viét blog cho
c6”. Trong bdi canh khach hang ngay cang chi dong né quang cio va chi danh thoi gian cho
ndi dung thit sw hiru ich, thwong hiéu muon ting trwdng bén virng phai xay dwoc mot hé
théng ndi dung cé gia tri, c6 chién lwoc va c¢é kha nang chuyén héa thanh két qua kinh
doanh.

Cudn sach nay dwoc bién tap theo tinh than thwc chién. Thay vi chi giai thich khai niém,
sach tip trung vao cach lam: bat dau tir muc tiéu kinh doanh, nghién ctru khach hang, xay
chién lworc, 1ap ké hoach, san xuit ndi dung, phan phoi, do lwong, téi wu va khuéch dai.
Ngudi doc c6 thé dung sach nhw mot gido trinh nén tang hodc nhw mot sé tay van hanh
hang ngay.

C4u tric sach dwoc td chirc theo chudi cong viéc ngoai doanh nghiép: Strategize — Plan
- Produce —» Promote — Analyze —» Amplify. Moi chwong tra 1&i ba cau héi quan trong:
can nghi gi, cAn lam gi va cin kiém tra diéu gi trwdc khi chuyén sang buéec tiép theo.

Trong qua trinh trién khai, hay nh& rang ndi dung tot khong chi 1a ndi dung hay. Noi dung
tot 1a n6i dung giup khach hang tién thém mot bwéce trong hanh trinh ra quyét dinh, dong
thoi gitp doanh nghiép tién thém mot bwéce trong tang truedng.
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Chuwong 1. Ban chat cia Content Marketing trong ky nguyén sé

1.1. Content Marketing la gi?

Content Marketing la phwong phéap tié€p thi chién lwoc tip trung vao viéc tao ra va phan
phdi ndi dung c6 gia tri, phtt hop va nhat quan nham thu hut, gitt chAn mot nhém doc gia
xac dinh, tir d6 thic diy ho tao ra chuyén dai cé gia tri cho doanh nghiép.

Diém c6t 16i cAn ghi nhé 1a Content Marketing khong bat dau tir cAu héi “doanh nghiép
mudn néi gi”, ma bat dau tir cau héi “khach hang dang mudn biét diéu gi”. Khi ndi dung vira
gidi quyét dung nhu cau théng tin cia khach hang, vira phuc vu muc tiéu kinh doanh nhw
tang nhan biét, tao lead, nudi duwdng khach hang hodc ting doanh s6, ndi dung dé mai that
sw c¢6 vai tro chién lwoec.

Khac v&i quang cdo diy thong diép ban hang truec tiép, Content Marketing van hanh theo
logic kéo. Thwong hiéu tao gia tri trwdc, xay niém tin trwéec, réi méi moi khach hang hanh
dong. Khi lam ding, noi dung tré thanh tai san dai han: cang tich liiy cang tao thém loi ich
cho thwong hiéu.

Hinh 1. Khung chién lwgc Content Marketing thuc chién
Muc tiéu - Insight - Noi dung - Chuyén
kinh doanh khach hang phu hop doi
Do lwong « Phén phoi « San xuit « Thong
da kénh nhit quan diép cot 16i

Hinh 1. Content Marketing phai lién két muc tiéu kinh doanh, insight, néi dung, phan phoi
va do luong.

1.2. Vai tro ciia Content Marketing déi véi doanh nghiép

Mot hé théng ndi dung tot gidp thwong hiéu xuat hién déu didn trong hanh trinh khach
hang. Khach hang c6 thé giap thuwong hiéu tir bai blog chuin SEO, video ngan trén mang xa
hoi, email ban tin, ebook tai vé, landing page tw van hodc review tir ngwdi dung khéc.

O cdp d6 chién lwoc, Content Marketing gitip doanh nghiép lam ddng thoi ba viéc: thu hit
ding nguoi, gido duc thi trwong va gidm chi phi ban hang. Khi khach hang hiéu vin dé tot
hon va tin twédng thwong hiéu hon, qua trinh chét sale thwdng ngén hon, it phu thudc vao
giam gia hon.

Trong moi truedng sé, Content Marketing con 1a nén tadng hé tre SEO, social media, email
marketing, PR online, quang céo tra phi va thwong mai dién tx. Néu khéng c6 noi dung tét,
cac kénh phan phdi manh ciing khé tao ra két qua bén virng.

1.3. Ba nguyén tac tw duy trudc khi lam ndi dung

1. Bam muc tiéu kinh doanh. Mt bai viét c6 thé hay, nhwng néu khong phuc vu muc
tiéu nao thi chi tiéu tén nguon lwec.
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2. Bam hanh trinh khach hang. Noi dung dau phéu dé mé rong tép sé khac nodi dung
cudi phéu dung dé chét don.

3.  Thiét ké dé phan phai. San xuit ndi dung chi 1a mét niva cong viéc; phan phoi va tai
st dung m&i kéo két qua di xa hon.

Chuong 2. T6 chirc bd phan Content Marketing va quy trinh phoi
hop

2.1. Céc vai tro cot 16i trong ddi ngii content

M6t bd phan Content Marketing vin hanh tot thuwdng ¢ nam vai tro cot 16i: Content
Marketing Manager, Content Creator, Content Editor, Content Distribution Manager va
Content Analytics & Optimization. Doanh nghiép nhé cé thé € mot ngudi kiém nhiéu vai
tro, nhung tw duy phan vai van phai ra.

Vai tro Nhiém vu chinh Két qua can tao ra
Content Marketing Noi muc tiéu kinh doanh véi | Chién lwgc ndi dung, ké
Manager chién lwoc ndi dung, quanly | hoach quy, tiéu chi do
wu tién va nguon lwec. lwong.
Content Creator San xuit bai viét, video, Noi dung ding brief, ding

email, kich ban, social post va | deadline, ding kénh.
cac dinh dang ndi dung khac.

Content Editor Kiém soat chat lwong, giong | Ban hoan thién c6 thé xuit
diéu, ciu trac va tinh nhat ban.
quan thwong hiéu.

Distribution Manager | Dam bdo ndi dung dén ding | Lich dang, cdu hinh kénh,
kénh, ding thoi diém, dung ké hoach quang ba.

déi twong.
Analytics & Poc s0 liéu, rat insight, dé Bao cao, dashboard,
Optimization xudt tbi wu. khuyén nghi hanh dong.

Khi khong rd vai tro, doi ngii rat dé roi vao ba 16i: sdn xuit nhiéu nhwng thiéu chién lworc,
dang déu nhwng khong do hiéu qua, hodc c6 dir liéu nhwng khong ai chiu trach nhiém toi
wu.

2.2. Cach phdi hop véi sale, CSKH, product va thiét ké

Content khong thé tach khéi sale, CSKH, product va thiét ké. Noi dung t6t thwdng sinh ra
tlr cAu hoi thit cua khach hang, phan hoi that cia doi sale va tinh huéng thit tir van hanh.

Hay thiét 1ap mot cudc hop ngin hang tuan gitra content véi sale hodc CSKH. Muc tiéu
khong phai hop cho da quy trinh, ma la thu thap ba nhém dir liéu: cau héi khach hang lap
lai nhigdu nh4t, Iy do khach tir ch8i mua, va lgi ich khach nhic dén nhiéu nhit sau khi st
dung san pham.
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Quy trinh phéi hop gitra content va cac bd phin

Sale /CSKH | — Content - Kénh phan
Cau hoi & Y twéng & thong phéi
phan doi diép Social, blog,

email

Product - Editor - Analytics
Tinh ndng & Chuin héa & duyét Do lwong & t6i
bang chirng wu

Noi dung thwc chién phai duwgc nudi bang di liéu tir khach hang that va bo phan tuyén
dau.

2.3. Al trong b6 phan content

Al nén xir ly phén ting toc thao tac: nghién ctiru so b, goi y dan y, chuyén thé dinh dang,
ho tro bién tap va tao ban nhap. Con ngwoi van phai nim phin quan trong hon: muc tiéu,
insight, thong diép, vi du thuc té, quyét dinh chién lwoc va kiém duyét cudi cung.

U'ng dung diing cta Al 13 riit ngin thoi gian thao tac, khong phai thay thé tw duy. Mot doi
ngil thwc chién cin c6 nguyén tic dung Al tir dau: khong ding nguyén xi, ludn kiém chirng
dit liéu, bién tip theo giong thwong hiéu va bd sung trai nghiém that ciia doanh nghiép.

Ghi nhé thwce chién: Al c6 thé gidp viét nhanh hon, nhwng khong thé tw hi€éu khach hang
sidu hon néu doanh nghiép khong cung cip dir liéu thuyc té.

Chuong 3. Xay dwng chién lwgc ndi dung tir muc tiéu kinh doanh
3.1. Bat dau tir muc tiéu, khong bat dau tir y twdng roi rac

Sai lAm pho bién nhit ciia ngwdi mai la hoi “tuiin nay ding gi” trwede khi héi “doanh nghiép
can gi trong quy nay”. Chién lwgc ndi dung phai bat dau tir muc tiéu kinh doanh: ting doanh
thu, gidm chi phi, ting nhin biét, tao khach hang tiém nang hodc gitr chdn khach hang hién
tai.

Nguyén tic SMART la khung thiét thuc d€ dit muc tiéu: cu thé, do dwoc, kha thi, lién quan
va c6 thoi han. Thay vi viét “tdng lead”, hdy viét: “Tang 15% so6 form dang ky trén landing
page trong 3 thang thong qua viét lai ndi dung, toi wu CTA va trién khai email nudi duwdng”.

3.2. Khung chién lwgrc tdi thiéu
Mot chién lwoc ndi dung téi thi€u can tra 1 bay ciu hoi: muc tiéu 1a gi, khach hang 1a ai,

van dé ho quan tim la gi, thong diép cot 16i 1a gi, ndi dung nao sé sdn xuat, kénh nao sé phan
phdi va do bang chi sé nao.
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CAu hoi chién lwoc

Y nghia thuc chién

Vi du cau tra loi

Muc tiéu la gi?

Chot diéu doanh
nghiép can dat.

Tang s6 lead tw van khéa hoc
trong 90 ngay.

Khach hang la ai?

Tranh viét chung
chung cho moi nguoi.

Nhan vién marketing 24-30
tudi, can ky nang viét thuec té.

Véan dé ho quan tim la
gi?

Tim dung chit liéu
noi dung.

Khong biét 14p ké hoach, bi y
twdng, so ndi dung khong ai doc.

Thong diép cot 16i 1a
gi?

Tao sw nhit quan
trong toan bd noi dung.

Viét content c6 hé thong, do
dwoc va lam theo dworc.

San xult ndi dung gi?

Chon dinh dang phu
hop hanh trinh.

Blog, short video, checklist,
case study, email.

Phén phéi & dau?

Pwa ndi dung dén
ding diém cham.

Website, Facebook, TikTok,
email, cong dong.

Do bang gi?

Biét c6 hiéu qua hay
khong.

Traffic, CTR, form, CPL, ti 1€ tw
van thanh cong.

3.3. Phéu ndi dung thuc chién

Phéu ndi dung tir nhan biét d&€n chuyén déi

Awarene - Consid - Conver Retenti Advo
Sss eration sion on cacy
How-to, Ebook, Landing Email, Revie
tips, video case, page, cong w,
ngan webinar FAQ, dong, UGC,

offer hwong gidi
dan thiéu

Madi giai doan trong hanh trinh cAn mdt loai ndi dung va KPI khac nhau.

DAu phéu nén dung cac ndi dung mé rong tép nhuw huwdng dan, top-list, meo nhanh, so
sanh, xu hwéng, social post ngin va video ngin. Muc tiéu 1a kéo dung ngwdi vao hé sinh thai
noi dung cua thwong hiéu.

Gitra phéu tap trung vao ndi dung dao sau nhu ebook, case study, webinar, email
newsletter, checklist, bang gia, demo, FAQ va review chi tiét. Muc tiéu 1a tang hiéu biét va
niém tin.

Cudi phéu can ndi dung gan chuyén déi nhw landing page ban hang, ndi dung xtt 1y phan
déi, wu dai, tw vin mot-mot, video chirng thwe, ban dung thir va bang so sanh phwong an.
Muc tiéu la gitp khach ra quyét dinh nhanh hon.
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Chuwong 4. Chan dung ddc gia, nhu cau ndi dung va thong diép
4.1. Phan tich nhu cdu ndi dung cia doanh nghiép

Mot trong nhirng cach hiéu qua nhat d€ xac dinh nhu ciu ndi dung 1a hoi ddng nguwoi. Hoi
doi sale, hoi CSKH, hdi khach hang hién tai, hoi khach hang tiém nang. Nhitng cau hoi diing
thwong cho ra chién lwgc tot hon viéc ngoi doan trong phong hop.

Ban can lam roé: ai la ngwdi mua, ai la ngwdi dung, ai anh hwdng dén quyét dinh mua; loi
ich 1y tinh va cdm tinh ctia sdn pham Ia gi; khach hang dang hiéu sai diéu gi; d6i thu dang
ndi gi; doanh nghiép muon dwgc nhé dén béi diéu gi.

4.2. Xay buyer persona thuwc dung
Mot persona tot khéng can dai dong. N6 chi cin da dé€ ddi ngti san xuit ndi dung ra quyét

dinh nhanh. T6i thi€u hay mo ta: do tudi, bbi cdnh ngh@ nghiép, muc tiéu, ndi dau, rao can,
kénh thwong dung, kiéu ndi dung wa thich va yéu to thic diy hanh dong.

Thanh phan persona Cau hoi can tra loi Vi du thyc chién

B6i canh Ho la ai, dang & giai Nhén vién marketing 24-30 tudi,

doan nao? ma&i di lam 2-5 nam.

Muc tiéu Ho muén dat diéu gi? Viét ndi dung c6 ké hoach, dwoc
sép duyét nhanh, c6 két qua do
duworc.

Noi dau biéu gi khién ho bé Bi y twdng, thi€u ciu tric, khong

tac? biét do hiéu qua.

Rao can biéu gi lam ho chua So ton thoi gian, so khda hoc ly

hanh dong? thuyét, sg khong ap dung dworc.

Kénh Ho tiép nhin ndi dung | Facebook, TikTok, YouTube,

& dau? email, blog.

bPinh dang wa thich Ho thich doc/xem Checklist, video ngan, vi du trwéc-

kiéu gi? sau, template.

Persona chi 1a gid thuyét c6 co sé. Sau méi mot dén hai thang do lwong, can cap nhat lai
persona ttr dir liéu thuec té.

4.3. Thong diép cot 16i
Thong diép khéng phai chi la slogan. P6 1a y trung tim ma thwong hiéu muén lap lai qua

nhiéu ndi dung, nhiéu dinh dang va nhiéu diém cham. Mot thong diép tot phai tra 101 dwoc:
khach hang sé dwoc gi, khac biét & dau va vi sao nén tin.
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Thoéng diép can di cing bang chirng. Néu thwong hiéu néi “don gian héa cong viéc”, nodi
dung phai lién tuc chirng minh bang template, video hwéng dan, case study tiét kiém thoi
gian, cong cu tai mién phi va 1oi chirng thuc.

Cong thirc thong diép: Chung toi gitp [d6i twong] dat [két qua mong mudn] bang
[phwong phap khac biét], dwoc chirng minh béi [bang chirng].

Chuong 5. K& hoach ndi dung, quy chuan ndi dung va lich bién tap

5.1. Ba thanh phan cta ké& hoach ndi dung

K& hoach noi dung 13 16p trién khai cia chién lwgc. N6 gom ba phan 1én: quy chuin noi
dung, thong diép va lich bién tip. Quy chuin gitup doi ngii Iam nhanh ma van nhit quan.
Thong diép gitp biét cin néi gi. Lich bién tip gidp biét khi nao xuit ban, & dau, do ai phu
trach va CTA la gi.

Thiéu ké hoach, doanh nghiép thwdong lam content theo cdm hirng: dén sat ngay méi tim y
twdng, stra gap, dang muon, trung lap chu dé hoac khong theo doi két qua sau dang.

5.2. Quy chuan ndi dung

Quy chuin nén lam ré cach viét tén thwong hiéu, quy tic viét s6 va don vi, giong diéu, cach
dung hashtag, dd dai t8i wu cho tirng kénh, quy chuin hinh anh, quy tic phan héi binh luan,
cac chu dé wu tién va chu dé khong nén khai thac.

Véi doanh nghiép c6 nhiéu ngudi viét, quy chuin 1a céng cu gitr nhan dién thwong hiéu.
Ngudi doc c6 thé khong biét ai dang bai, nhwng ho phai nhin ra d6 1a cuing mot thwong
hiéu.

5.3. Cach lam lich bién tap

Nguo
Muc Pinh i phu KPI sau
Ngay | tiéu Chu dé dang Kénh CTA trach dang
Th2 | Nhan Noi dau Short | TikTo | Follow Creat | Views,
biét khach hang | video k/Face | déxem or retention
book phén 2
Reels
Tht 3 | Gido Huwéng dan | Blog Websi | Tai Write | Traffic,
duc tirng budc te checklist | r time on
page
Tht5 | Tao Casestudy | Carou | Faceb | Nhin Edito | CTR,
niém tin sel ook/Li | tin tw r inbox
nkedIn | vin
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Nguo
Muc Pinh i phu KPI sau
Ngay | tiéu Chu dé dang Kénh CTA trach dang
Th 6 | Chuyén Offer/Lead | Email | Newsl | Dang Email | Open
doi magnet etter ky owner | rate, click
rate

Mau lich bién tip 1 tuan theo muc tiéu, kénh, CTA va KPL.

Trong van hanh thuc chién, nén di theo nhip tuin hodc hai tuan. M6i tuan chon mét chu dé
truc, roi chuyén thé thanh nhiéu dinh dang: mét bai blog, hai social post, mdt short video,
mot email ngin va mot CTA tai tai liéu hodc dat lich tw van.

Chuwong 6. San xuat Social Media Post, Blog va Case Study

6.1. Social Media Post

Mang x4 hoi la kénh phan phdéi rait manh nhwng ciing 1a noi canh tranh attention khoc liét
nhit. Mu6n bai dang c6 twong tac, ndi dung phai tao gia tri ro rang hodc cam xic ré rang
ngay tur vai gidy dau.

Cong thirc AIDA phi hop khi cAn dan dat tir chd y dén hanh dong: Attention, Interest,
Desire, Action. Cong thirc BAB phut hop khi mudn néu van dé, mé ra két qud mong mudn va
dwa giai phap: Before, After, Bridge. Hai cong thirc nay rat thwc dung cho caption, carousel
va kich ban video ngan.

Cong thic Khi nao dung C4u tric trién khai
AIDA Bai ban hang mém, quang ba Gay chu y - tao quan tam
offer, landing page, email. — lam r6 mong muén — kéu
goi hanh ddng.
BAB Noi dung néu van dg, gido duc, Trwéc didy kho khan — sau
xt ly ndi dau. khi gidi quyét - ciy cau la
giai phap.
PAS Noi dung danh vao van dé ro Problem — Agitate —
rang. Solution.

Nguyén tac 80/20 cin dwoc gilt nghiém: 80% ndi dung tao gia tri va két néi, 20% maoi
quang ba truc ti€p. Néu trang chi toan ndi dung ban hang, thuat toan 1an ngudi dung déu sé
giam hirng thu.

6.2. Blog va bai viét chuian SEO

Blog 1a tai sn dai han vi vira ho trg SEO, vira 1 noi chita cac ndi dung chuyén siu ma

social post khong thé truyén tai hét. Mot bai blog thuwc chién nén c6 ciu tric ré: mé van de,
gidi thich nguyén nhéan, dwa khung xt ly, vi du thuc té, checklist hanh déng va CTA & cudi.
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DPlrng viét blog theo kiéu d6 toan bo kién thirc 1én trang. Hay viét theo logic ngwdi doc: ho
dang gap van dé gi, cin hiéu gi trudc, cin lam gi sau khi doc xong. V&i SEO, hiy téi wu tiéu
dé, mé ta, heading, internal link va hinh anh, nhwng khéng hy sinh trai nghiém doc chi dé
nhoi tir khoa.

6.3. Case Study

Case study 12 loai ndi dung ting niém tin rit manh & gita va cudi phéu. Khung don gian
nhit dé viét case study la: boi canh, thach thirc, giai phap, két qua va bai hoc.

Diéu lam case study thuyét phuc khong nim & 1oi khen chung chung, ma & chi tiét cu thé:
doanh nghiép & giai doan nao, da 1am gj, trong bao lau va két qua do bang chi s6 nao. Dirng
chi viét “khach hang hai long”. Hay viét “sau 8 tuan, sd form tang 27%, chi phi mdi lead gidm
18%”. Cang cu thé, strc thuyét phuc cang cao.

Chuwong 7. San xuat Ebook, Whitepaper, Email Newsletter va Landing
Page

7.1. Ebook va Whitepaper

Ebook va whitepaper 1a ndi dung dang dai, phu hgp dé thu lead, dinh vi chuyén gia hoic
ho trg ban hang B2B. Quy trinh san xudt t8i wu gdbm: chon chi d&, xay dé cwong, bién soan,
thiét k€, thém CTA, bién tip va xuat file.

Trong thuc chién, hay tranh viét ebook qua réong. Mot ebook 15-20 trang gidi quyét mot
van dé cu thé thwdong hiéu qua hon tai liéu dai nhwng lan man. Xu hwéng méi 1a ebook
twong tac véi video nhing, quiz, biéu do6 cé thé bAm va theo dai tién dd doc. V&i ngudn luc
han ché, hay bit dau bang PDF dep, sau d6 m&i nang c4p l1én phién ban twong tac.

7.2. Email Newsletter

Email newsletter van hiéu qua vi day 1a kénh sé& hitu, chi phi thip, dé cd nhan hoa va phu
hop d€ nudi dwdng khach hang. Thay vi giri email cho c6, hdy xem newsletter nhw mot
chwong trinh no6i dung dinh ky.

Email t8t cAn c6 chu dé ro, tiéu dé dd hdp dan dé md, ndi dung cd dong, mot CTA chinh va
giong diéu gan giii. Pirng nhdi qua nhidu muc tiéu trong ciing mot email. Nguyén tic thuc
chién la viét email nhw viét cho mot ngwdi, khong phai cho ca danh sach.

7.3. Landing Page
Landing page khong phai ban rat gon cda trang chi. N6 13 trang dworc tao ra dé€ phuc vu

mot muc tiéu chuyén déi cu thé: dang ky, d€ lai thong tin, dit lich, mua hang hoic tai tai
liéu.
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Mach chuyén ddi ctia landing page
Tieude | — Vindée & | - Bang - CTA/Form
loi ich giai phap chirng

Landing page hiéu qua gitt mach chd y lién mach va gidm yéu t6 gy xao nhang.

Landing page hiéu qua phai c6 tiéu dé rd loi ich, phan dau cham ding van dg, bang chirng
du manh, CTA ndi bat, form ngan vira da va it yéu td gy xao nhang. Nguwdi dung vao landing
page dé quyét dinh mét viéc, khong phai d€ kham pha moi thir doanh nghiép dang cé.

Chuwong 8. San xuat Infographic, Meme, Podcast, Video va
Livestream

8.1. Infographic va Meme

Infographic gitp nén dit liéu hodc quy trinh phitc tap thanh hinh dnh dé quét va dé chia sé.
Khi lam infographic, hdy wu tién mét thong diép chinh, sé liéu it nhwng ndi bat va ciu tric
doc ro rang tlr trén xudng dudi.

V&i meme, muc tiéu khong phai chi d€ vui. Meme hiéu qua 1ad meme gin ding ngit cdnh
cong ddng, van gitr tinh than thwong hiéu va khong giy phan cam. Day 1a dinh dang tot dé
ting twong tac dau phéu khi s dung c6 kiém soat.

Nguyén tic chung cua hai dinh dang nay 1a: xem dwoc trén mobile, doc nhanh trong vai
gidy va c6 kha nang chia sé lai.

8.2. Podcast va Video Podcast

Xu hwéng dang dich chuyén tir podcast 4m thanh sang video podcast. Ngwoi dung ngay

cang mudn vira nghe vira thy ngwdi dan, tir d6 ting két ndi cdm xic va ting kha ning tai
st dung noi dung sang nhiéu nén tang.

Hinh 6. Quy trinh san xuat podcast / video podcast
Y - Tién | - Ghi am/Ghi | - Hau | - Phan
twdng ky hinh ky phéi

Hinh 6. Podcast t6t khong cin bat dau qua 1én; hdy 1am thir 3 tap pilot treéc khi mé rong.

Podcast t&t khong nhat thiét phai dai. N6 cAn nhip hop ly, chli dé rd, Am thanh dé nghe va
c6 hé thong phan phéi sau khi xuit ban.

8.3. Video va Livestream

Video 1a dinh dang c6 lwvc manh nhit trén phan 1én mang xa hoi hién nay. Véi video ngén,
ba gidy dau phai d manh dé gitt ngwoi xem. V&i video dai, cAn mé bai sdc gon, khung noi
dung ro va nhip cat hop ly.
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Livestream phu hop khi doanh nghiép cin twong tac thoi gian thu, trinh dién sdn pham,
héi dap hodc chét don. Tuy nhién, livestream khong nén 1am theo ki€u bat 1én roi néi tw
phat. Can c6 kich ban, phan vai, CTA va kich ban xtr 1y binh luin.

Meo tiét kiém nguon lwc: Hay tao mot ndi dung gbc roi cit thanh nhiéu video ngén, trich
doan, quote card, email hoac bai blog. Pay la cach giam ap lwc phai sdng tao tir con sé khong
moi ngay.

Chuwong 9. Xuat ban, quang ba ndi dung va xay Content Hub

9.1. Owned, Paid va Earned Media

Ba tru c6t phin phéi gobm truyén thong sé hiru, truyén théng tra phi va truyén théng lan
truyén. Day khong phai ba phan tach roi, ma cin hoat dong cung nhau.

Loai kénh Vidu Vai tro thuc chién
Owned Media Website, blog, email, Xay tai san dai han,
social page, podcast. cha dong dir liéu va
mdi quan hé.
Paid Media Quang cao Facebook, Tang t6c tiép cin, test
Google, TikTok, native  thong diép, kéo
ads. traffic/lead nhanh hon.
Earned Media Review, chia sé, dé Tao bang chirng xa
xuat, PR, UGC. hoi va uy tin tir bén thi
ba.

Trong tw duy thwc chién, dirng phu thudc hoan toan vao bat ky kénh nao. Kénh thué nhw
mang x4 hdi c6 thé thay ddi thuat todn; kénh s& hiru méi la noi doanh nghiép xay tai san dai
han.

9.2. CMS va Content Hub

CMS la cong cu gitp ddi ngii tao, bién tip, quan ly va xudt ban n6éi dung ma khong cin biét
14p trinh. WordPress 1a vi du phd bién vi dé dung, linh hoat va phu hgp v&i nhiéu quy mo
doanh nghiép.

Content Hub la budc tredng thanh cao hon. N6 khong chi la vai bai blog r&i rac, ma la mot
thw vién ndi dung dwoc to chirc theo cha dé, dinh dang va nhu ciu cia nguoi doc. Content
Hub gidp tang traffic, ting twong tac, tang uy tin va tang chuyén doi.

Hinh 7. Content Hub va hé sinh thai phan phoi
Cha dé tru - Bai nén - Bai con / video /
cot tang case / checklist
Social © Email o Landing Page /
CTA
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9.3. Tw ddng hda xuat ban

Tw dong héa khong cé nghia la giao hét cho phdn mém. N6 c6 nghia la 1én lich, tai st dung,
gan tracking va gidm thao tac lap lai d€ doi ngii tAp trung vao chit lwong ndi dung.

Ban c6 thé tw dong héa & ba mirc: lich dang dinh ky, ludng email sau khi ngwdi dung tai tai
liéu, va dashboard gom dir liéu tir nhiéu kénh dé theo ddi nhanh. Chi cin lam t&t ba mic
nay, phan lén doanh nghiép nho da ting hiéu suit dang ké.

Chuwong 10. Do lwdng, danh gia va t6i wu hiéu qua ndi dung

10.1. Bat dau tir KPI ding

KPI nén gin v&¢i ndm nhém muc tiéu phé bién: nhan biét thwong hiéu, twong tac, tao
khach hang tiém nang, gitr chan khach hang va doanh s8. Mdi muc tiéu cin chi s6 khic nhau.

Muc tiéu KPI chinh CAu hoi can tra loi Hanh dong téi wu

Nhéan biét Reach, No6i dung c6 tiép cin T6i wu chu dé,
impressions, visits, | dang tép khong? format, thumbnail,
video views. kénh phan phoi.

Twong tac Comment, share, Nguwoi xem cé quan Stra hook, ciu truc, vi
saves, CTR, time on | tdm du sau khong? du, CTA ndi dung.
page.

Lead Form submit, Noi dung c6 tao dir T6i wu offer, landing
email signup, liéu khach hang page, form va luéng
download, CPL. khong? email.

Doanh so Conversion rate, No6i dung c6 dong P4y noi dung thing,
revenue, RO], gop vao tang truedng retargeting, b6 sung
ROAS. khong? bang chirng.

Gitr chan Repeat purchase, Khach c6 quay lai va Lam noi dung hwéng
open rate, cong gi¢i thiéu khong? dan, onboarding, chdm
doéng, review. sOC sau mua.

Nguwoi méi thwdng mic 16i do qua nhidu s6 ma khong két luan dwoc gi. Nguyén tic thuc
chién 1a chi chon 3-5 KPI cht dao cho mai chién dich.

10.2. Cach doc dir liéu dé ra quyét dinh

Dit liéu chi c6 gia tri khi din t&i quyét dinh. Reach cao nhwng CTR thip thwdng bao hiéu
thong diép hoac hook chwa di manh. CTR t6t nhwng form thap cé thé do landing page hoic
wu dai chwa thuyét phuc. Time on page t6t nhwng it CTA c6 thé do bai viét thiéu din dat
hanh dong.

Dirng chi doc s6 riéng 1é. Hay doc theo chudi hanh trinh: hién thi, nhip, doc, ding ky roi
mua. Khi nhin theo chudi, ban sé& biét nit nghén nam & dau.
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10.3. Lang nghe va danh gia dinh tinh

Khong phai moi thir déu nam trén dashboard. Ling nghe truc tuyén giip ban hiéu khach
hang dang néi gi, dung tir ndo, phan ddi diéu gi, ai dang nhic t&i thwong hiéu va cdm xtc
cua ho ra sao.

B4o c4o content t6t ludn cin ca s6 liéu dinh lwgng 1an ghi chi dinh tinh. Day 1a cach doi
ngili content ndi cung ngdén ngir véi sale va quan ly: khong chi néi “bai nay nhiéu twong tac”,
ma noéi “bai nay kéo 1.200 lwot xem, 84 click vé landing page va tao 19 dang ky”.

Chwong 11. Khuéch dai ndi dung bang da kénh, repurpose va cdng
déng
11.1. Khuéch dai ndi dung la gi?

Khuéch dai la cach ti€p cin da kénh dé tdi da hiéu qua phan phdi va quang b noi dung.
Néu chi dang ndi dung 1én kénh s& hitru roi cho ngwdi xem tw téi, doanh nghiép sé bo 1&
nhiéu co hoi.

Quy trinh khuéch dai gbm: xac dinh muc tiéu va KPI, toi wu hanh trinh khach hang, chon
kénh khuéch dai va chon ndi dung khuéch dai. Khéng phai ndi dung nao ciing dang dé day
manh. Chi nén khuéch dai nhirng néi dung dang chitrng minh dwoc hiéu qua hoac c6 tiém
nang ro rang nhw how-to, top-list, review, so sanh, case study, free trial hay ndi dung wu
dai.

11.2. Repurpose va ca nhan héa

Repurpose 12 ky thuat bat budc néu mudn tang hiéu suit content. Mot bai blog c6 thé tach
thanh carousel, short video, email, checklist, infographic va script livestream. Mot podcast
c6 thé cat thanh nhiéu clip ngdn. Mot webinar c6 thé tré thanh ebook, chudi email, bai blog
va noi dung social.

Repurpose khong phai sao chép nguyén vin sang kénh khac. N6 1a chuyén déi mot y
twdng cot 16i sang dinh dang phu hop véi tirng boi canh tiéu thu. Song song, ca nhan héa
giup ndi dung phu hop hon véi tirng nhom doc gid. Chi cin thay vi du, CTA hodc tiéu dé cho
tirng phan khuic da co thé tang hiéu qua ro rét.

Hinh 9. Mot y twdng gbc c6 thé chuyén thé thanh nhiéu dinh dang

Bai blog - Carous | — Short - Email /
tru cot el video Checklist /
Livestream
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11.3. Influencer va UGC

Influencer marketing va ndi dung do ngwoi dung tao 1a hai don by manh & giai doan
khuéch dai. Influencer gitdp thwong hiéu mwon do tin ciy va tép khan gia c6 san. UGC tao ra
bang chirng xa hoi gan giii va chan thuc hon nhiéu 1&1 quang ba tir doanh nghiép.

bé dung hiéu qua, dirng chon ngwdi dnh hwdng chi vi lwong theo doéi 1én. Hay chon ngudoi
phu hop théng diép, ding tép va c6 kha nang tao cudc tro chuyén tich cwc. Véi UGC, diéu
can nhit 13 tao 1y do d€ khach hang mudn tham gia: thir thach, hashtag, cudc thi, qua tang,
spotlight khach hang hoic don gidn 1a trai nghiém sadn phdm du tot d€ ho tw nguyén chia sé.

Chuong 12. L6 trinh trién khai Content Marketing trong 90 ngay
12.1. 30 ngay dau: chudn héa nén méng

Muc tiéu ctia 30 ngay diu khong phai lam thit nhiéu n6i dung, ma l1a xay nén. Can hoan
thanh: xac dinh muc tiéu quy, md ta 1-2 persona chinh, chét 3-5 chu dé tru cot, viét quy
chuin nodi dung ngan, thiét 14p content calendar va lwa chon bd céng cu lam viéc.

Trong giai doan nay, hdy audit toan bd noi dung cii: ndi dung nao con dung dwgc, néi dung
nao can cap nhit, ndi dung nao cin bo. Pong thoi, thiét 1ap tracking téi thiéu cho website,
social va form. Néu khong do tir d4u, thang sau sé khong c6 dir liéu dé toi wu.

12.2. 30 ngay tiép theo: san xuat va kiém chirng

Buéc sang thang thir hai, hdy chon nhip san xuit vira sttc nhwng 6n dinh. Vi du: moi tuan
mot bai blog, ba dén bon social post, mot short video va mot email. Chwa can t6i da san
lwong, chi cin ding nhip va ding chat lwong.

Song song, hay test it nhat mot landing page hodc mot lead magnet nhd nhw checklist,
ebook ngan hodc mini webinar. Muc tiéu 12 kiém chitrng thong diép nao tao phan hoi tét
nhat.

12.3. 30 ngay cudi: téi wu va khuéch dai

Khi da c6 dir liéu ban dau, thang thi ba la lic repurpose va khuéch dai. Chon 20% néi
dung t&t nhat d€ ddy thém bang quang cao, email, influencer hodc cdng dong.

Dbong thoi, cAp nhat nhirng ndi dung dang cé tin hiéu tot: sira hook, ddi thumbnail, thém
CTA, b6 sung internal link hodc viét ti€p phan hai cia cha dé dang dwoc quan tam.

Giai doan Viéc cidn lam Két qua daura

Ngay 1-30 Audit, muc tiéu, Nén mdng chién lwoc
persona, chu dé tru cot, | va hé thong do lwong
quy chuén, calendar, toi thiéu.
tracking.
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Giai doan Viéc can lam Két qua daura

Ngay 31-60 San xuat déu, testlead | NOi dung ban dau, dir
magnet, test landing liéu phan hoi, format c6
page, hop dit liéu hiang | tin hiéu tét.
tuln.

Ngay 61-90 Repurpose, khuéch Hé thong ndi dung c6
dai ndi dung thang, t6i | kha nang 13p lai va
wu CTA, chudn héa quy | dashboard ra quyét
trinh. dinh.

Dbén cudi 90 ngay, doanh nghiép can c6 it nhat: mot hé chu dé ré, mot lich bién tip chay
duoc, mot vai ndi dung tru cot, mot phéu chuyén déi co ban va mot dashboard KPI du dé ra
quyét dinh tiép theo.

Checklist, mau biéu va bo cong cu t6i thiéu cho d6i ngii nho
Checklist sdn xuat mét ndi dung trwdc khi xuat ban

0 Muc tiéu ciia néi dung da ro chwa?

o Doi twgng doc chinh 1a ai?

o Tiéu dé hodc hook da di manh chwa?

0 NoOi dung c6 loi ich rd rang cho nguwoi doc khong?

o Pinh dang da t6i wu cho thiét bi di ddng chwa?

0 Pa c6 CTA chinh va CTA phu chwa?

0 DA gin tracking hoic link do luwdng chwa?

0 DA kiém tra 16i chinh t4, hinh anh, b6 cuc va giong diéu thuwong hiéu chwa?

Go'i y bd cdng cu tdi thiéu

Khau Congcugoiy Muc dich
Nghién ctru Google Trends, TikTok Tim chu dé, insight, cu hoi
Search, AnswerThePublic va xu hwéng.
Ké& hoach Notion, Trello, Google Quan ly lich bién tap, nhiém
Sheets vu va trang thai.
Thiét ké Canva Tao visual nhanh, template
social, ebook don gian.
Video CapCut, Descript Dung video, cét clip, tao phu
de.
Website/CMS | WordPress Xuit ban va lwu trit noi
dung dai han.
Email Mailchimp hodc nén tang Gwri newsletter va tao
email twrong dwong automation co ban.
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Khau

Cong cu goiy

Muc dich

bPo lwong

GA4, Search Console, Meta
Insights

Theo doi traffic, hiéu suit
ndi dung va chuyén déi.

Content Marketing thwc chién khong phai la cudc thi ai nghi ra nhiéu y twéng hon. b6 la
nang lwc bién hiéu biét vé khach hang thanh mét hé thong néi dung c6 muc tiéu, c6 nhip

K&t ludn

van hanh, cé dir liéu dé€ t6i wu va cé kha nang tao ra gia tri kinh doanh 1au dai.

Né&u chi nhé mot diéu sau khi doc cudn sach nay, hiy nhé rang: ndi dung tot 1a ndi dung

giup khach hang tién thém mot bwdc trong hanh trinh ra quyét dinh, dong thoi gitp doanh
nghiép tién thém mot buwéce trong tang tredng.
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