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Mobile Marketing: Tw duy sir dung AI thuc chién

Noi1 dung cudn sach dya trén sy diéu khién tri tué nhan tao Al thuc
hién boi tu duy thue chién cuia Nguyén Thanh Phuong.
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Mobile Marketing: Tw duy sir dung AI thuc chién
Lo1 noi dau
Cudn sach nay dugc bién tap lai tir bd tai liéu Mobile Marketing theo mdt muc ti€u rd rang: bién
kién thirc bai giang thanh tai liéu c6 thé dung dé hanh dong. Thay vi chi dimg ¢ khai niém, mdi
chuong déu tra 10i ba ciu hoi thuc té: can hiéu diéu gi, can trién khai nhu thé nao va can kiém tra két
qué bang cach nao.

Tinh than xuyén sudt cia sach 1a tu duy thuc chién. Trong mobile marketing, sai 1am phd bién nhat
1a chay theo cong cu trude khi xac dinh myc tiéu. Mot doanh nghiép khong nhét thiét phai “lam hét
moi thtr trén dién thoai”, ma can chon dang diém cham mobile c6 kha nang tao ra tac dong lon nhat
cho doanh thu, dir li¢u va trdi nghiém khach hang.

Sach bao quat cac chu dé nén tang nhu vai trd ciia mobile marketing, cac hinh thtrc trién khai,
SMS/OTT/Zalo, NFC va thanh toan di dong, xu hudéng cong nghé, mobile internet, tdi wu nén tang va
quang cdo trén mobile, quy trinh phat trién app, thiét ké giao di¢n, thuc déy cai dat, KPI, ad network,
md hinh kiém tién va twong lai ctia mobile marketing.

Ban c6 thé doc sach theo ba cach. Néu 1a sinh vién, hiy doc tuan tu tir Chuong 1 dén Chuong 13 dé
c6 nén tang hé théng. Néu 1 nguoi lam marketing, ban c6 thé di thang vao cac chuong vé SMS/OTT,
mobile web, app growth, KPI va ad network. Néu 1a chu doanh nghiép hodc quan 1y, hiy wu tién cac
khung tu duy, checklist va phan ké hoach 90 ngay & cudi sach.
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Chuong 1. Tw duy nén tang vé Mobile Marketing

Mobile marketing 1a hoat dong truyén tai thong diép marketing dén khach hang muc tiéu thong qua
thiét bi di dong. Tuy nhién, trong thuc té, dinh nghia nay van con hep. Mobile khdng chi 1a mot kénh
truyén thong; d6 1a moi truong ma khach hang sdng cling gan nhu ca ngay: tra ctru, nhin tin, xem
video, mua sdm, thanh toan, lam viéc va ra quyét dinh.

Vi vy, tu duy dau tién ciia ngudi lam mobile marketing 1a chuyén tir “kénh quang ba” sang “hanh
vi nguoi dung”. Cau hoi cbt 161 khong phai 1a “doanh nghiép ¢6 nén 1am mobile khong”, ma 1a
“khach hang dang ding dién thoai & giai doan nao cta hanh trinh mua hang va thuong hiéu nén xuat
hién & dau dé tao gia tri”.

B0 tai liéu gc nhan manh ba thanh phan cau thanh hoat ddng mobile marketing: thong diép truyén
thong, khach hang muc tiéu va thiét bi di dong. Khi ba yéu t6 nay khdp nhau, chién dich co kha ning
tao tac dong. Khi mot trong ba yéu 6 1éch, két qua s& yéu du ngan sach 1on.

Hanh trinh khach hang trén mobile

Nhén biét Quan tam Chuyén doi Giur chan Doanh thu
Video ngan, social Mobile web, bai Form ngan, Push, SMS CSKH, Upsell, cross-sell,
ads, QR ngoai troi viét, Zalo OA click-to-call, loyalty m-commerce

checkout
Reach, views CTR, time on page CVR, lead, order Retention, repeat LTV, revenue

1.1. Ba 16p tw duy phai c6 trwéc khi trién khai

° Lop 1 - Tu duy muc ti€u: mobile dung dé tao nhan biét, tao lead, ban hang, cham soc hay gitr
chan?

° L6p 2 - Tu duy hanh vi: khach hang mé dién thoai vao lac nio, dang & dau, can gi va sin
sang tuong tac theo hinh thirc nao?

° L6p 3 - Tu duy dit lidu: sau mdi twong tac, doanh nghiép thu dugc di liéu gi dé t6i vu lan
sau?

1.2. Vi sao mobile marketing quan trgng

e  Dién thoai la thiét bi gin khach hang nhét, giup thwong hiéu hién dién ¢ nhiéu thoi diém ngin
nhung 1dp lai lién tuc.

° Mobile két hop nhiéu dinh dang: tin nhén, video ngén, tim kiém, ban dd, thanh toan, app,
social, QR va NFC.
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° Mobile rut ngan khoang cach giira lac phat sinh nhu cau va liic hanh dong: xem - nhan - goi -

dit - thanh toan c6 thé dién ra trong mot phién.

Nguyén tic thue chién

° Durng xem mobile 1a ban thu nhé cta desktop.
° Dimg xay chién dich quanh cong cu; hdy xay quanh bdi canh sir dung dién thoai.
° Mai diém cham mobile phai c6 mgt hanh dong chinh: goi dién, nhén tin, tai app, dién form,

mua hang hodc quay lai.

1.3. M6 hinh 5 cAu héi dé ra quyét dinh nhanh

Cau héi

Y nghia thue chién

Khach hang la ai?

Phan biét nguoi la, lead mai, khach hang cii va
khéch trung thanh.

Ho dang ¢ dau?

Trén mang xa hoi, Google Search, Zalo, app, diém
ban hay ngoai duong.

Ho dang muén lam gi?

Tim hi€u, so sanh, lién hé, mua ngay, khi€u nai
hay quay lai.

Minh muén ho lam gi tiép theo?

Thiét ké mot CTA duy nhat, 15 rang va phu hop
v6i man hinh nhé.

Do bang gi?

CTR,‘CVR, CPI, retentjon, doanh thu, thoi gian
phén hoi, ty I¢ m¢ tin nhan.

Chwong 2. Cac hinh thwre Mobile Marketing va cach chon

kénh

Mobile marketing gém nhiéu hinh thirc: mobile web, mobile search, mobile social, mobile email,

mobile app, location-based marketing, tin nhin vién thong, giao tiép truong gan va ad network.
Nguoi lam marketing khong nhat thiét trién khai tat ca; diéu quan trong la hiéu diém manh, gidi han
va vai tro cua tung hinh thirc trong hanh trinh khach hang.

Mot khuon khé don gian dé chon kénh 1a chia theo ba tdng: kénh tao nhu cau, kénh chuyén d6i va
kénh giit chan. Mobile search va social thuong manh ¢ tang dau; landing page, app store, chat, form
va goi dién manh & tﬁng chuyén déi; push, SMS cham s6c khach hang, Zalo OA, CRM va app manh

O tang gilr chan.
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Ba tang kénh Mobile Marketing

4 N 4
Tao nhu cau Chuyén déi
« Social ads, video ngan, KOL/KOC « Landing page mobile, form ngan
* Mobile search va display * Click-to-call, click-to-message
* QR/OOH tai diém cham vat ly » Checkout va thanh todn nhanh
N\ / \.

Giir chan

¢ SMS/Zalo/push, CRM
* App, loyalty, membership

« Automation va remarketing

Hinh 2.1. Ban do cdc nhém cong cu trong hé sinh thai Mobile Marketing.

2.1. Céach phan loai dé ra quyét dinh nhanh

Ads, ad network

Nhom kénh Cong cu tiéu biéu Khi nao nén dung

Kénh s¢ hiru (Owned) Website mobile, app, Zalo OA, Khi mudn kiém soat di liéu va
CRM, push nudi dudng lau dai.

Kénh tra phi (Paid) Meta Ads, Google Ads, TikTok Khi cin mé rong tiép can nhanh

va day ting trudng.

Kénh lan truyén/ddi tac

Affiliate, gi6i thi¢u, KOL, cong
dong

Khi muon tan dung tép nguoi
dung san co6 cua bén khac.

Kénh tai diém cham vat ly

QR, NFC, WiFi marketing, dinh
vi

Khi mudn ndi offline vdi online
va kich hoat tai cho.

2.2. Quy tiic chon kénh theo loai muc tiéu
° Muc tiéu nhan biét: wu tién video ngin, social ads, display, KOL va QR ngoai troi.

° Muc tiéu thu lead: wu tién mobile landing page, form ngén, click-to-call va click-to-message.
° Muc tiéu tai app: uu tién ASO, app install ads, incentive hop ly va review store.

° Muc tiéu giir chan: uu tién push notification, Zalo OA, email trén mobile va SMS cham séc

khach hang.

° Muc tiéu doanh thu tryc tiép: wu tién m-commerce, in-app purchase, deep link va thanh toan

nhanh.

Sai 1am pho bién

° Chay nhiéu kénh nhung khong xac dinh rd vai tro ctia timg kénh.
° Téi vu quang cao nhung bo qua trai nghiém trang dich trén dién thoai.
° Do qua nhiéu chi s6 bé mat nhung khong xéac dinh chi s6 ra quyét dinh.
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2.3. M6 hinh phéi hop kénh miu cho doanh nghiép nhé

Mot doanh nghiép nho c6 thé bat dau bang mé hinh 4 diém cham: TikTok/Facebook dé kéo nhu
cAu, landing page hoac Zalo dé thu lead, CRM/SMS dé nhic lai, va thanh toan hodc chdt sale qua
app/web. M6 hinh don gian thuong hiéu qua hon mot hé théng quéa phtrc tap nhung khong ai van
hanh dén noi dén chén.

Chuong 3. SMS, OTT va Zalo dwéi goc nhin trién khai
Tiép thi qua tin nhin 12 mot trong nhiing hinh thirc 1au doi nhung van hiéu qua néu dung dung tinh
hudng. Tai liéu gdc phan biét rd SMS/MMS véi OTT va nhin manh hai diéu: toc do tiép can cao va

yéu cau phap 1y/ngit canh phai chit ché.

SMS Brandname, OTT va Zalo OA

-
SMS Brandname OTT/Zalo OA Quy trinh
« Nhanh, ngan, ty 1&é mé cao * C6 hinh anh, nat b&m, menu * Phan nhém danh sach
« Phu hgp OTP, nhéac lich, uu dai » Phu hgp tu van, CSKH, chatbot « Viét 1 CTA duy nhéat
gap * Do tuong tac sau hon SMS » Do gui thanh céng, phan hoi,
« Can xin phép va kiém soat tan chuyén dagi
suat
. J \- J . J

Hinh 3.1. So sanh nhanh SMS Brandname voi OTT/Zalo OA.

3.1. Khi nao dung SMS Brandname

° Gui ma OTP, thong béao giao dich, xac nhan don, thong bao thay ddi trang thai dich vu.
° Giri khuyén mai c¢6 thoi han ngén, can ty 16 mo cao va thong diép ngén.

° G tin nhan cham soc khach hang, nhéc lich hen, cam on sau mua hang.

3.2. Khi nao dung Zalo OA hoac OTT

° Khi muén guri ndi dung c6 hinh anh, nut bAm, menu, bai viét va chudi hoi thoai.
° Khi mudn két hop chatbot, phan ludng theo nhu cdu va nudi dudng theo hanh vi.
° Khi mudn do mirc d6 twong tic sau hon: nhip, phan hdi va chu dé quan tam.

3.3. Quy trinh trién khai chién dich tin nhin 6 bwéc

1.  Xac dinh muyc ti€u: ban hang, cham sdc khach hang, kich hoat lai, nhéc lich hay chdm soc sau
mua.

2. Phan loai danh sach ngudi nhén theo trang thai va mae do cho phép nhan tin.
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Viét kich ban thong diép ngén, 13, c6 CTA duy nhat.

Chon thoi diém giri va gioi han tan suat dé tranh gay kho chiu.

Thiét 1ap do ludng: ty 1¢ giri thanh cong, md, phan hoi, chuyén doi va s6 khiéu nai.
Téi wu vong sau dya trén nhom ndi dung, thoi diém va tap nguoi nhan.

SRR

MAu khung viét SMS quang cao
Tén thwong hiéu + wu dai chinh + thoi han + CTA + kénh phan héi. Tw duy viét: ngdn - 16 - c6 loi

ich - ¢6 hanh ddng. Khéng cé dwa qud nhiéu thong tin; dién thoai khéng phdi to roi.

3.4. Checklist phap ly va van hanh

° C6 co ché ddng ¥ nhan tin va co ché tir chi rd rang.

° Phan biét tin quang cdo véi tin chdm s6c khach hang.

e  Khong giri qua day; mdi 1an giri phai c6 1y do hop 1y voi ngudi nhan.

° Tach ludng chatbot dé xir 1y cau hoi lip lai va ludng nguoi that dé chét van dé phuc tap.

Chuong 4. NFC, QR Code, WiFi Marketing va thanh toan di
dong

NFC, QR Code, WiFi Marketing va thanh toan di dong 1a nhdm cong cu dac biét vi ching ndi duoc
trai nghi¢m offline va online. Tai li¢u géc nhan manh rﬁng NFC, QR va WiFi marketing déu co vai

tro trong tiép thi truong gén; khéac nhau & cach kich hoat, chi phi va mirc d¢ tién loi.

Kich hoat mobile tai di€ém cham vat ly

- N N ™
QR Code NFC WiFi/Payment
« Chi phi thap, trién khai nhanh » Mét cham nhanh va hién dai « Thu data cé dong y
« Dan vé trang dich ding ngir  Phu hgp x&c thuc, hdi vién, su « Kich hoat uu dai tai ché
canh kien « Gidm ma sat thanh toan cudi
« Can UTM dé do ngudn quét » Tao cam giéc céng nghé cao phéu
. J/ \. J . J

Hinh 4.1. Ba cong cu kich hoat mobile tai diém cham vit Iy.
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4.1. NFC duéi gée nhin thue chién

NFC phu hop khi thuong hi¢u mudn tao trai nghiém “mot cham” nhanh, an toan va giau cam giac
cong nghé. Trén bao bi, poster, thé thanh vién hodc quay ké, NFC cho phép ngudi dung cham dién
thoai dé mo ngay noi dung ma khong can mod camera.

Tinh huéng phu hop gém: xac thuc hang that, m¢ vu dai tai diém ban, xem huéng dan sir dung,
check-in sy kién, kich hoat trai nghi€ém thuong hi¢u hoac thanh toan gﬁn.

4.2. QR Code: cong cu ré nhung phai thiét ké ding

° QR nén dan dén mot trang dich t6i gian va dung ngit canh quét.

° Khong dan vé trang cht néu chién dich can chuyén d6i nhanh.

° Phai gan UTM hodc ma nhan dién dé do ngudn quét.

° bat QR ¢ noi nguoi dung c6 du thoi gian thao tac va du tin hi¢u mang.

4.3. WiFi marketing

WiFi marketing htru ich tai quan ca phé, showroom, hdi chg, ctra hang, phong khdm hodc trung tam
dich vu. Khi nguoi dung dang nhap WiFi, doanh nghiép c6 thé hién thi thong di€p, khao sat, vu dai
hodc thu thap dir liéu co ban theo sy ddng ¥ clia ngudi dung. Loi ich 16n nhat khong phai 1a quang
c4o mot 1an, ma 14 tao clu ndi dé tiép tuc remarketing vé sau.

4.4. Thanh toan di dong

° Muc tiéu ciia mobile payment la giam ma sat & budc cudi.

° Doanh nghiép nén uu tién quy trinh thanh toan ngén, giao dién rd va it budc xac nhan.

e  MS>i15i & budc thanh toan déu 1am mat doanh thu nhanh hon bét ky 18i nao khac trong hanh
trinh.

Khung trién khai tai diém bén

Thanh phin Cich trién khai

biém cham Poster, qu?ly, bao bi, hoa don, thé thanh vién.

Kich hoat NFC hoac QR.

Trang dich Ut dai, thong tin san phérn, form hoi vién hoac
thanh toan.

Dit ligu Nguon diém cham, thoi gian, thiét bi, ty 18
quét/cham va ty 1& chuyén dbi.

Chuong 5. Xu huwdng cong nghé madi, AR/VR va tiép thi trai
nghiém

Mobile marketing khong con chi 1 quang c4o hién thi. Khi két hop v6i AR, VR va experiential
marketing, dién thoai tro thanh céng dan vao trai nghiém thuong hi¢u. Diém mau chét 1a trai nghiém

khong dugce lam cho vui; n6 phai phuc vu mot trong bdn muc tiéu: tang nhan dién, tang tuong tac, tao
noi dung lan truyén hodc hd tro chuyén doi.

Nguyén Thanh Phuong & Tri Tué Nhan Tao 11



Mobile Marketing: Tw duy sir dung AI thuc chién

AR pht hop véi bdi canh nguoi dung can thir, hinh dung hodc xem trude. VR phit hop v6i méi
truong can ddm chim hodc mé phong khong gian. Mobile 1a thiét bi thuan loi dé kich hoat céc trai
nghiém nay vi ngudi dung di quen dung camera, cam bién va thao tac cham.

5.1. Khuon kho thiét ké experiential campaign

Buge Cau héi can tri 10i

Muc tiéu Mubn ngudi ding nhé didu gi hodc lam gi sau trai
nghiém?

Khoanh khic Trai nghiém dién ra tai dau: su kién, ctra hang,
ngoai dudng hay trong app?

Tuong tac Nguoi dung cham, quét, chup, thtr, chia s¢ hay
thanh toan?

Noi dung Thur gi duoc hién thi: AR filter, video, ciu chuyén
thuong hi¢u hay game mini?

Po luong S6 nguoi tham gia, thoi gian twong téc, luot chia
sé, lead hoac doanh thu.

5.2. 5 tiéu chi danh gia m§t y twéng cong nghé¢ cé dang lam khong
° Co6 dung voi nhom khach hang muyc ti€éu khong?

C6 phu hop bbi canh sir dung dién thoai khong?

C6 d& thao tac trong vai gidy dau khong?

Co tao ra dir liéu hoac chuyén ddi o thé do khong?

C6 thé mé rong sau thir nghiém nho khong?

Tw duy thuc chién

° Cong ngh¢ méi khong phai muc tiéu; n6 chi la cong cu tdng trai nghiém.

° Hay thir nghiém ¢ quy mé nho trudc, quan sat phan tng réi méi nhan rong.

° Néu ngan sach han ché, mot QR/AR filter don gian nhung ding insight c6 thé hiéu qua hon
mdt concept VR dit tién.

Chuwong 6. Mobile Internet, Mobile First va UX/UI

Khi phan 16n nguoi ding truy cp internet bang dién thoai, mobile-first khong con 1a khau hiéu ma
1a nguyén tac thiét ké. Tai lidu gbc chi ra ba loi ich ctia mobile-first: thiét ké tap trung hon, dé 1ap ké
hoach UX hon va tiét kiém thoi gian hon.

Mobile first c6 nghia 1a bt dau tir man hinh nho nhat, diéu kién mang khé khin hon va thoi gian
chuy ngén hon. Néu mot trai nghiém hoat dong tbt trong bdi canh nay, viéc mé rong 1én tablet hodc
desktop thudng d& hon nhiéu so v6i cach 1am nguoc lai.

Ul la phén nguoi dung nhin théy va cham vao; UX la cam giac, sy thudn ti€n va hanh trinh sir dung
tong thé. Mot giao dién dep nhung khién nguoi dung bdi rdi van 1a giao dién yéu.

Nguyén Thanh Phuong & Tri Tué Nhan Tao 12



Mobile Marketing: Tw duy sir dung AI thuc chién

Checklist UX/UI Mobile First

4 N\ 4 N\ 4 N\
Thoéng diép Thao tac Ky thuat
« 3 gidy dau hiéu duogc lgi ich » NGt du 16n d&€ cham * Tai nhanh, anh nhe
« CTA chinh nam géan vung dau « Form ngan, uu tién chon nhanh » Khéng 16i xoay man hinh
man hinh * Click-to-call/chat/map hoat déng « Kiém tra trén nhiéu kich thudc
« it chit, nhiéu khoang trang ding man hinh
. J \- J . J

Hinh 6.1. Checklist kiém thir giao dién mobile truée khi phat hanh.

6.1. Nguyén tic UX/UI trén mobile

° MObi man hinh chi c6 mot muc tiéu chinh.

Gidm thao tac nhép li€u; uwu tién chon nhanh, tu dong dién hodc xac thuc béng s6 dién thoai.
Nt bAm phai d& cham bang ngon tay, chit di 16n dé doc nhanh.

Ut tién th tu thong tin: thir cAn thiy dau tién phai nim & ving diu man hinh.

Khong dé ngudi dung phai zoom méi doc dugce ndi dung chinh.

6.2. Cong thirc kiém tra mdt landing page mobile

° Trong 3 gidy dau, ngudi dung c6 hiéu san pham/dich vu 1a gi khong?

° C6 CTA chinh ndi bat ngay trén man hinh d¢au khong?

° Form c6 qua dai khéng? C6 thé rut b6t truong nao khong?

° Téc d6 tai co cham khong? Hinh anh c6 qua ning khong?

° Khi bam sb dién thoai, ban d6 hodc tin nhén, dién thoai c¢6 xtr ly dting khong?

6.3. Miu danh gia UX don gidn

Tiéu chi Chim 1-5 Ghi chi cin sira
R4 thong di¢p dau trang
CTA chinh nbi bat

Toc d¢ tai

Dé nhap liéu

Poc dé, cham dé

Khong 16i khi xoay man hinh
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Chuong 7. T6i wu nén tang, ndi dung va quang cio trén

mobile

Chuong nay noi gitra mobile web va quang céo. Tai li¢u gbc nhac dén tam quan trong cua mobile
SEO, Google My Business, cac thuat toan tim kiém cia Google, chuan noi dung va mau quang co

trén mobile.

7.1. Mobile SEO va tw duy nén ting

e  Website phai than thién véi thiét bi di dong, hién thi 6n dinh ¢ nhiéu kich thuéc man hinh.
° Noi dung quan trong phai xudt hién sém, tranh doan mé dau dai va lan man.
e  Diadiém, sb dién thoai, gid md cira va chi dan phai d& thdy néu doanh nghiép c6 cira hang vat

1y.

° Hinh anh va video phai nhe, ding ty 1¢ man hinh doc hoac vudng khi phu hop.

7.2. N¢i dung mobile hi¢u qua

e  Tiéu d& ngin, loi ich r3, ciu dau tién phai tao 1y do & lai.

° Dung doan ngén, bullet, icon va khoang tréng dé hd tro doc luét.

° Uu tién video doc, anh rd san phém va thumbnail doc dugc trén man hinh nho.

° M3di ndi dung phai dan t6i mot hanh dong tiép theo: xem thém, nhén tin, goi, tai app hodc

mua.

7.3. Khung tao miu quing cio mobile

Thanh phin Yéu cau thue chién

Hook 3 gidy dau Danh thang vao nhu cau hogc van d¢ cuy thé.
Visual RO san ph?lm, uu tién man hinh doc, it chi tiét thira.
Loi ich chinh Néi bang ngdn ngit khich hang hiéu ngay.

CTA Mot hanh dong duy nhat, rd va dé bam.

Trang dich Khép hoan toan voi thong diép quang cao.

Meo t0i wu nhanh
e  Néu CTR thap: sira hook va visual trude.

° Néu CTR t6t nhung chuyén d6i thip: stra trang dich, form va tdc do tai.
e  Néu nguoi dung vao nhiéu nhung khong mua: kiém tra offer, social proof va budc thanh toan.

Chuong 8. App store, quy trinh xay dung va xuat ban vng

dung

Khong phai doanh nghiép nao ciing can tng dung di dong. Nhung khi app that sy tao ra gia tri giir
chan hoac doanh thu Idp lai, n6 co6 thé trd thanh tai san rat manh. Tai liéu géc néu bon loai app:

native, web app, hybrid app va cross-platform app.

Nguyén Thanh Phuong & Tri Tué Nhan Tao
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8.1. Chon loai app theo bai toan kinh doanh

Loai app Uu diém Khi nén chon

Native app Hiéu nang cao, trdi nghiém tot, Khi can trai nghiém sau va ngan
tan dung phan ciing manh. sach du.

Web app Chi phi thap, trién khai nhanh. Khi can kiém chung nhu cau

trudc.

Hybrid/Cross-platform

Tbi wu thoi gian, dung chung
ma.

Khi can ra nhanh trén nhiéu nén
tang.

8.2. Quy trinh 5 giai doan

° Conceptualization - xac dinh nhu cau, van dé va chan dung nguoi dung.

8.3. Khi nao app la quyét dinh ding
° Khi doanh nghiép can tin suét sir dung lap lai cao.
° Khi app mang lai tién ich ma mobile web kho 1am tdt hon: ¢4 nhan hoa, luu dit liéu, push,

loyalty, wallet.

Definition - chét pham vi tinh nang, nén tang, wu tién va ngudn lyc.
Design - tao wireframe, mockup, prototype va thir nghiém nhanh.

Development - 1ap trinh, QA, stra 16i va tbi uu hiéu nang.
Publishing - chuan bi store listing, phat hanh va theo ddi sau ra mét.

° Khi gia tri vong doi khach hang du 16n dé bu chi phi thu hit va giit chan ngudi dung.

Cau hoéi trudce khi xay app

° Khach hang c¢6 1y do 15 rang dé cai app khong?

e  Néukhong co6 app, doanh nghiép dang mat diéu gi?
° C6 doi van hanh ndi dung, CRM va tdi wu retention sau khi ra mét khong?

Chuwong 9. Thiét ké giao dién app: tir sketch dén prototype

Phan thiét ké giao dién trong tai liéu gdc rat gan voi cong viée thuc té. Tir sketch, wireframe,
mockup dén prototype, mdi budc o vai trd khac nhau va khong nén gop chung.

9.1. Bon mirc dj cia thiét ké

Mikrc d Muc dich Piu ra mong doi

Sketch Lay y tuéng nhanh. Ban phic tay, so @6 man hinh.

Wireframe Sép xép céu truc. Khung chirc ning va ludng co
ban.

Mockup Hoan thién giao dié€n tinh. Mau sic, kiéu chit, bd cuc gén
that.

Prototype Mo phéng thao tac. Ludng bam giita cdc man hinh.

9.2. Chon cong cu nhu thé nao
° Figma manh vé cong tac, Ul design system va prototype nhanh.

Nguyén Thanh Phuong & Tri Tué Nhan Tao
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° Marvel phi hop véi nguyén mau don gian va phan hoi truc tiép.
e  Axure phi hop khi ludng twong tac phirc tap, nhiéu trang thai va logic.
e  Balsamiq/Visio phu hop dé 1én khung sém trude khi dau tu thiét ké chi tiét.

9.3. Quy trinh thiét ké thue chién cho mét app nhé

7. Viét 5-7 tc vu quan trong nhat nguoi dung phai lam dugc.

8. V& so dd ludng ngudi dung truée khi v& man hinh.

9. Tao wireframe cho tac vu ¢dt 16 trudce, chua can dep.

10. Dung mockup cho 3-5 man hinh chinh va kiém tra tinh nhét quan.

11. Tao prototype c6 thé bAm dugc dé test v6i nguoi dung that hodc dong nghiép.
12.  Ghi lai diém dimg, chd nham va thao tac thira dé stra.

9.4. Nguyén tac kiém thir giao dién
° Kiém tra trén nhidu do phén giai va kich thudc man hinh.
Kiém tra button, icon, text field, ban phim 4o, menu, scroll, swipe, pinch-to-zoom.

° Kiém tra mau sac va theme dé trdnh mat twong phéan hoac vd bo cuc.
° Kiém tra ca chiéu doc lan chiéu ngang néu app c6 ho tro.
° Kiém tra thoi gian phan hoi va d mugt cta thao tac.

Muc tiéu cuoi cung cua thiét ké khong phai la “dep”, ma la giup nguoi dung hoan thanh tac vu
nhanh va it sai. Moi man hinh phai tra loi duoc: nguoi dung dang o ddu, co thé lam gi va budc tiép
theo la gi.

Chwong 10. Thic day lwot cai dit: ASO, paid ads va affiliate

Mot app tét nhung khong c6 ngudi ding van 1a tai san chua hoan chinh. Tai liéu gbc phén tich ba
méng chinh d¢é ting cai dat: ASO, quang céo tra phi va cai dat khuyén khich/affiliate.

Ludng tang truéng app: tu cai dat dén doanh thu

Acquisition
ASO, paid ads, affiliate | CPI, install source

Onboarding, dang ky, quyén truy cép | registration, first action

[ Activation ]

[ Engagement ]

Session, tinh nang chinh, néi dung | DAU, session length

Retention
Push, CRM, loyalty, ca nhan héa | D1/D7/D30 retention

Revenue
IAP, subscription, commerce, ads | ARPU, LTV, RO

Khéng scale theo CPI néu retention, kich hoat va LTV chua chithg minh dugc chat lugng ngudi dung.

Hinh 10.1. Tang truéng app hiéu qud can két hop ASO, qudng cdo va retention.

Nguyén Thanh Phuong & Tri Tué Nhan Tao 16



Mobile Marketing: Tw duy sir dung AI thuc chién

10.1. App Store Optimization (ASO)

° Téi wu tén app, tir khdéa, mo t4, icon, screenshot, video va review.

° Tap trung vao ty 1& chuyén ddi cua trang app trén store, khong chi thir hang.

° Hinh 4nh store phai tra 161 nhanh: app nay gitp gi, danh cho ai va tai sao nén cai.

10.2. Paid app install ads

e  Meta phu hop khi can nhdm ddi twong linh hoat theo hanh vi va sé thich.

° Google phut hop khi muén khai thac Search, Play Store, YouTube va mang hién thi.

° TikTok phi hop khi nhdm nhém nguoi ding phan ing manh véi video ngan va sang tao doc.

10.3. Quy trinh chay chién dich cai dit app

13.  Chuan bi tracking va do conversion trudc khi chay ads.

14.  Viét 2-3 nhom thong diép khac nhau theo insight ngudi dung.

15. Thiét ké 3-5 mau sang tao dAu tién du khac nhau dé hoc nhanh.

16.  Chay ngén sach test nho, khong scale ngay tir ngay dau.

17.  Tbi wu theo CPI, chit lugng ngudi dung, retention ban dau va hanh vi sau cai.

10.4. Affiliate va incentivized install

Affiliate pht hop khi app mu6én mo rong nguoi ding ngoai pham vi kénh tu so hitu. Incentivized
install c6 thé gitip tang s6 luot cai trong giai doan nhat dinh, nhung phai kiém soat chit chat lwong vi
khong phai moi luot cai déu mang lai gid tri dai han.

Ba 16p chi so phai xem cung nhau

° Lép 1: CPI, CTR, CVR dé biét quang céo c6 kéo cai dugc khong.

° Lé&p 2: dang ky, kich hoat, hoan thanh onboarding dé biét chat lwong dau vao.
° L6p 3: D1/D7 retention, mua hang, LTV dé biét c6 nén scale hay khong.

Chuong 11. KPI, dashboard va cong cu ho tr¢g mobile
marketing
Tai liéu vé KPI chia chi s6 mobile app thanh sau nhom: tong quan app, tuong tac ngudi dung, trai

nghiém nguoi dung, doanh thu, chién dich marketing va ASO. Day la cach chia thyc dung vi budc
nguoi 1am marketing nhin hé théng thay vi chi nhin mét chi s6 don 1¢.
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Dashboard KPI Mobile Marketing

Installs CPI D7 Retention CVR LTv
12.4K 18.500d 27% 4.8% 96K

[ Xu hudng retention theo cohort ) [ Nguén cai dat )
Meta ‘ ‘
Google ‘ ‘
TikTok |
Organic ‘

- J/ - S/

Hinh 11.1. Dashboard KPI Mobile Marketing nén bao qudt tir acquisition dén revenue.

11.1. Nhém chi sé phai theo déi

Nhém KPI Mot s chi so cot 16i

Tong quan app Downloads, installs, uninstalls, registrations, app
upgrades.

Tuong tac DAU, MAU, sessions, session length, session
depth.

Trai nghiém Load time, crash rate, devices, permissions.

Doanh thu Purchases, ARPU, LTV, CPA, paid conversion,
ROI.

Marketing Install source, demographics, geo, behavior,
virality.

ASO Keyword rank, store conversion, rating, review
volume.

11.2. Cach bién KPI thanh bang diéu khién ra quyét dinh
Chi chon 1-2 KPI ra quyét dinh cho mdi giai doan ting truong.

° Dit ngudng xanh - vang - do dé doi ngii biét khi ndo can hanh dong.
° Xem KPI theo cohort nguoi ding, khong chi xem tong.
° Luon ddi chiéu chi sé acquisition véi retention va doanh thu.

11.3. B) cong cu dé xuat

° Firebase / GA4 cho theo doi sy kién, retention va funnel trong app.

° Google Ads, Meta Ads, TikTok Ads Manager cho dit liéu quang cdo va téi wu chién dich.
° App store console dé theo doi listing, rating, crash va phan hdi nguoi dung.

Nguyén Thanh Phuong & Tri Tué Nhan Tao 18




Mobile Marketing: Tw duy sir dung AI thuc chién
° CRM / CDP / marketing automation dé quan 1y tap khach hang va kich hoat lai.

Nguyén tic dashboard tot

° Khong nhoi qua nhiéu biéu do.

e  MGdi dashboard phai phuc vu mét cudc hop va mot quyét dinh.

° Néu nhin dashboard xong ma d6i ngii vin khong biét phai lam gi, dashboard d6 chua tdt.

Chuong 12. Ad network va kiém tién di dong

Kiém tién di dong khong chi danh cho cong ty game. Bat ky app nao co traffic, hanh vi st dung lap
lai hodc gia tri giao dich déu c6 thé thiét k& mo hinh doanh thu phit hop. Tai liéu gdc trinh bay cac
mo hinh nhu quang céo trong app, thanh todn trong app, freemium upsell, sponsorship, subscription,
crowdfunding, one-time payment va e-commerce.

Cac mo hinh kiém tién di dong

~ N 4 N 4 N
Quang cao Giao dich Pinh ky
* CPM/CPC/CPA qua ad network * In-app purchase, e-commerce * Subscription, freemium,
* Phu hgp app cé traffic I6n * Phu hgp app cé hanh vi mua ré spansorship
« Khéng dé quang cdo pha UX  Can checkout nhanh va tin cay gihultopigialerifiapllal
* Do retention va LTV trudc khi
scale
\. / . J/ \. /

Hinh 12.1. Céc mé hinh kiém tién phé bién ciia vmg dung di déng.

12.1. Hiéu ad network theo cich don gian

Ad network 13 16p trung gian két ndi advertiser voi publisher. Vi publisher 1a app/website, viéc
tham gia ad network gitip ldp day inventory quang cdo. V&i advertiser, ad network gitip mé rong
phan phéi dén ding ddi twong muc tidu. Khi hiéu duoc logic nay, ngudi lam marketing s& biét minh
dang & vai trd mua hay ban truyén thong.

12.2. CPM, CPC, CPA, CPI khac nhau thé nao

Mo hinh Céch tinh Phu hop khi

CPM Tra theo 1.000 lugt hién th. Mubn tdi da pham vi tiép can.

CPC Tra theo lugt nhap. Mubn kéo traffic di quan tam.

CPA Tra theo hanh dong. Mubn do két qua sau nhu ding
ky hoac mua hang.
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CPI Tra theo luot cai app. Mubn ting truéng user
acquisition cho ung dung.

12.3. Chon mé hinh kiém tién cho app

App ¢6 lugng dung 16n nhung gia tri giao dich thap: quang cao hodc affiliate thuong phi hop.
App c6 gia tri sir dung lap lai: subscription hodc freemium dé tao doanh thu déu.

° App game hoic tién ich s6: in-app purchase c6 thé 1a truc doanh thu chinh.

° App béan san pham vt 1y: e-commerce va loyalty nén di cing nhau.

12.4. Quy tic tranh pha héng trai nghiém vi kiém tién

° Khong dit qua nhiéu quang cdo lam can trd tac vy chinh.

° Khong khoa nhiing gia tri c¢6t 16i mot cach phi 1y khién nguoi dung rdi bo qua sém.

° Phai do tac dong cia mo hinh kiém tién 1én retention va rating, khéng chi nhin doanh thu
ngin han.

Chuong 13. Twong lai mobile marketing va ké hoach hanh
dong 90 ngay

Bai hoc vé twong lai mobile marketing xoay quanh nim xu hudng: ting trudng cia m-commerce,
tap trung vao trai nghiém khach hang, quyén riéng tu va bio mat, marketing automation qua tin
nhin/chatbot va vai trd trung tim cia 5G. Pay khong chi 13 xu hudng cong nghé; chung 1 lyc kéo
chién luge budc doanh nghiép thay ddi cach 1am marketing.

13.1. M-commerce sé tiép tuc ting

Khi dién thoai vira 1 noi kham pha, vira 1a noi chét giao dich va thanh toan, ranh gii giira
marketing va commerce ngay cang mo di. Doanh nghiép nao tach roi hai bd phan nay s€ chdm hon
doanh nghiép xay dugc hanh trinh khép kin ngay trén mobile.

13.2. Trai nghiém khach hang 1a loi thé canh tranh

e  Thu hut khach hang mdi ngay cang dit.

e  Dit liéu khach hang phai duoc gom lai thanh hd so di rd dé ca nhan hoa hop 1y.
° Khong thé ca nhan hoa tét néu dit lidu rdi rac va xtr 1y thi cong.

13.3. Privacy va niém tin

Khi nguoi dung ngay cang quan tim dén quyén riéng tu, doanh nghiép phai chuyén tir tw duy “thu
thap cang nhiéu cang tot” sang “thu thap c6 muc dich, c¢6 giai thich va c6 gid tri trao d6i”. Mdi diém
xin dir liéu déu phai chimg minh loi ich cho khach hang.

13.4. 5G, rich media va automation
° 5G lam ting ky vong vé toc do va do muot.
° Noi dung video, AR va tuong tac truc tiép s& d@ trién khai hon.
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° Automation gitup doanh nghiép phan hdi dung liic & quy mé 16n, nhung phai duge nudi bang
dir liéu sach va kich ban ro.

13.5. Ké hoach hanh ddng 90 ngay cho ngwdi méi bat dau
Ké hoach hanh dong 90 ngay

4 N 4 N 4 N
30 ngay dau Ngay 31-60 Ngay 61-90
Audit diém cham mobile; xac dinh Stra mobile UX; chudn héa Chay thur chién dich mobile tra
3 van dé lam gidm chuyén déi; SMS/Zalo/push; dung dashboard phi; do CPI, CVR, retention; t&i uu
kiém tra trang dich, téc d6, form KPI co ban; chuén bi ndi dung va creative, landing page va vong
va tracking. kich ban CRM. cham séc.
o J - J o J

Nguyén tac: 1am it diém cham nhung lam ding, do duogc va cai thién duoc.

Hinh 13.1. Ké hoach hanh déng 90 ngay cho Mobile Marketing.

Giai doan Viée can lam

30 ngay dau Audit toan bd diém cham mobile hién tai; xac dinh
3 van dé 16n nhat lam giam chuyén doi.

Ngay 31-60 Stra landing page/mobile UX, chuan héa tin nhén,
chuén bi dashboard KPI co ban.

Ngay 61-90 Chay thir 1 chién dich mobile tra phi c6 tracking
day du; dénh gia retention/chuyén d6i va lap lai.

Checklist thyc thi nhanh

- ba xac dinh muc ti€u chinh cia hoat dong mobile chua?

- Piard CTA duy nhat cho timg diém cham chua?

- Trang dich trén di¢n thoai da du nhanh, o va ngén chua?

- Pa co cong cu do luong cai dat, dang ky, mua hang va retention chua?
- Pi cb co ché remarketing/CRM sau twong tac dau tién chua?

- Pia kiém tra hién thi trén nhidu man hinh va diéu kién mang chua?
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Mobile Marketing: Tw duy sir dung AI thuc chién

Két ludn
Mot cudn sach vé mobile marketing thuc chién chi ¢ gia tri khi gitp ngudi doc hanh dong. Hiy bét
dau tir mot diém cham mobile quan trong nhét, t6i vu né that tot, do béng chi s6 1o rang, r0i mé rong
sang cac diém cham tiép theo.
Mobile marketing khong phai mot tap hop meo vat trén dién thoai. D6 1a nghé thuat thiét ké nhimng
khoanh khic ngdn nhung ding ngir canh, ding nhu cau va do duoc két qua. Ai kiém soat duogc trai
nghiém mobile s& kiém soat duoc phén 16m hanh trinh khach hang hién dai.
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