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E-COMMERCE Marketing: Tuw duy sit dung AI thiee chién

Noi1 dung cudn sach dua trén sy diéu khién tri tué nhan tao Al thuc hién
boi tu duy thuc chién ctia Nguyén Thanh Phuong.
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LOI NOI bAU
Thuong mai dién tir khong con 1a mot lya chon phu trg ciia doanh nghiép. Véi nhiéu thuong hi¢u, day
da 1a kénh ban hang, kénh ting truong va tham chi 1a mo hinh kinh doanh trung tim. Tuy nhién, néu chi
nhin thuong mai dién tir nhu viéc md website, dang san pham 1én san, chay quang co rdi chy don hang,
doanh nghiép rat dé gip bé tic: co traffic nhung khong c6 don, ¢ don nhung hoan cao, quang céo dat
nhung bién loi nhudn mong, doanh thu ting nhung van hanh ri.

Cubn sach nay duoc bién tap theo tinh than thuc chién. Mdi chuong khong chi giai thich khai niém ma
con tra 11 ba cau hoi: doanh nghiép can hiéu gi, can 1am gi va can do gi dé biét minh dang di dung. Noi
dung dugc td chirc lai tir cac phﬁn nén tang vé thuong mai dién tur, ha téng k¥ thuat, md hinh kinh
doanh, giao dich, UX/UI, trién khai trén website - san - social commerce, thanh toén, phap luat,
marketing dién tir va dashboard diéu hanh.

Ban c6 thé doc cudn sach nhu mot giao trinh nhap mén nang cao hodc dung nhu mot cAm nang trién
khai cho d6i ngii marketing, van hanh, product, sales va chii doanh nghiép. Diém quan trong nhét can
ghi nhé 1a: thuong mai dién tir khéng phai mot chién dich ban hang ngin han; d6 1a mot hé thong tao
nhu ciu, chuyén doi, giao hang, chim soc va tai mua duya trén dit lidu.
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Chuong 1. Tw duy nén ting vé thwong mai dién twr

Thuong mai dién tir ting tdc khi Internet trg thanh mang két ndi toan cau, tao diéu kién dé thong tin,
giao dich va hop tac giita cac chu thé dugc s6 héa trén quy mé 16n. Dudi goc nhin thyc chién, thuong
mai dién tr khong chi 12 ban hang trén mang. D6 1a cach doanh nghiép to chirc lai toan bd qua trinh tao
gié tri, giao dich, thanh toan, giao hang va phuc vu khach hang bang nén tang sb.

Khi ti€p can thuong mai dién tir, doanh nghi¢p nén bo tu duy “dang san pham 1én dau dé dé ban” va
chuyén sang tu duy hé thong. Can trd 101 rd: kénh nao tao nhan biét, kénh nao tao chuyén doéi, kénh nao
phuc vu tai mua, dir liéu nao dugc luu lai, ai chiu trach nhi€ém van hanh va diém roi lgi nhuan nam &
dau.

° TMDT la mo hinh tao, truyén va thu gié tri béng ha téng dién tur.

° TMDT bao gém ca giao dich tao doanh thu va cac giao dich hd tro tao doanh thu.

° TMBT doi hoi diéu kién dong bd: cong nghé, quy trinh, niém tin, thanh toan, phap 1y va van
hanh.

Thanh phin Nhiém vu thue chién Chi s6 cin nhin

Traffic Kéo dung khach vao hé théng Sessions, CTR, CPC

San phim Lam khach hiéu va tin di dé mua View content, add-to-cart
Thanh toan Khoa doanh thu & bude cudi Payment success rate
Giao nhan Gitr trai nghi¢ém sau mua Ty 1¢ giao dung, hoan/hiy
CRM Tao tai mua va tang LTV Repeat purchase, LTV

1.1. Nhirng loi ich cot 16i cia TMDT

° Mo rong thi trudng vuot gidi han dia 1y va thoi gian.

° Gidm ma sat giao dich nho tim kiém, so sanh, thanh toan va theo ddi truc tuyén.

° Do luong tdt hon ban hang truyén théng: traffic, conversion, AOV, ROAS, hoan hang, LTV.
° Ca nhan hoéa trai nghiém va tai tiép can khach hang dua trén dit liéu.

1.2. Nhirng van dé phai nhin thay tir dau

° Khong ¢ niém tin thi khong c¢6 chuyén ddi: uy tin, thong tin minh bach va chinh sach rd rang 1a
bét budc.

° Khong c6 hau can va CSKH thi tang truong cang nhanh cang dé va.

° Khong ¢ chuan dit liéu va dashboard thi doi ngii d& ti wu sai chd.

° Khong c6 nén tang phap 1y va bao mat thi doanh nghiép dé roi vao khung hoang khi quy mé
tang.

1.3. Tw duy ra quyét dinh trong TMDT

Cau héi Sai Iim thuong gip Céch nghi ding
Khach hang mua ¢ dau? Chi tra loi: trén Shopee hoac Tra 10i theo hanh trinh: biét - xem -
website. 0 sanh - mua - tai mua.
Doanh thu dén tir dau? Chi nhin doanh s téng. Tach ro theo kénh, san phém, tép
khach va bién lgi nhuan.
Can ti vu gi trudc? Tdi uu quang céo dau tién. Tim diém nghén 16n nhét ctia
funnel trudc.
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Chuong 2. Ha tang ky thuat, Internet, Intranet, Extranet va bao
mat
Ha tang ky thuat 1a phan nén ma ngudi 1am marketing thuong xem nhe, nhung déy lai 1a phan quyét
dinh hé thing TMDT c6 van hanh bén hay khéng. Mot chién dich sale thanh cong c6 thé tro thanh that

bai néu website cham, ton kho khong dong bo, thanh toan 18i hodc quyén truy cap dit liéu bi quan Iy
long 1éo.

Co6 thé hiéu don gian: Internet 1a 16p két ndi thi truong; Intranet 1a 1op diéu hanh ndi bo; Extranet 1a 16p
két ndi ddi tac; con bao mat 1a 16p giir niém tin van hanh. Khi mot 16p bi dit, toan bd hé thdng co thé bi
anh hudng.

2.1. Doanh nghiép can ha tang nao toi thiéu?
- Tén mién, hosting hoac cloud on dinh; chung chi SSL; h¢ théng sao luu dinh ky.
- Nén tang ban hang: website, app hodc tai khoan san ¢6 ciu tric san pham 13 rang.
- Congcu tiép nhan dir licu: form, CRM, h¢ théng quan tri don hang.
- Tich hop ddi tac: céng thanh toan, van chuyén, email/SMS, live chat, analytics.
- Phan quyén truy cdp va chinh sach bao mat cho nhan su.

2.2. Checklist bao mat can ban

Bat SSL toan site; kiém tra redirect HTTP sang HTTPS.

Bt xac thuc da yéu td cho tai khoan quén tri quan trong.

Phan quyén theo vai tro: marketing, van hanh, kho, ké toan, CSKH, ky thuat.
Khong dung chung tai khoan quan tri cho nhiéu nguoi.

Sao luu dir liéu don hang, dit liéu khach hang va c4u hinh hé thong theo lich.
Theo ddi log ddng nhap, thay ddi gia, hoan tién va xuét dir lidu.

Trong thuwc chién, “an toan” khéng c6 nghia la khéng bao gio- c6 sw co. N6 c6 nghia la doanh nghiép
biét ai lam gi, dir liéu & ddu, khi c6 16i thi rollback thé nao va théng bdo cho khdach hang ra sao.
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Chuong 3. M6 hinh kinh doanh trong thwong mai dién tiwr

Mot mé hinh kinh doanh m ta cach doanh nghiép tao ra, cung cap va thu duoc gia tri. Trong thuong
mai dién tir, m6 hinh kinh doanh phai lam rd sau thanh tb: gia tri cho khach hang, san phém - dich vu,
thi truong, ngudn luc, quy trinh kinh doanh va mé hinh doanh thu. Pay 1a khung giup doanh nghiép
tranh tinh trang chi chdm vao ban hang ma quén logic tao lgi nhuan.

3.1. Sau cau héi chién lwge can tra 1oi
- Khach hang nhan duoc gia tri gi va tai sao phai mua & ban thay vi d6i thii?
- Ban ban cai gi: san phém vat 1y, ngi dung, dich vy, dang ky, trung gian hay cong déng‘?
- Thi truong muc tiéu la ai: B2C, B2B, ngéch hay dai tra?
- Bancén nguén lyc gi: thuong hi¢u, kho, cong nghé, dir li€u, doi ngi, ddi tac?
- Quy trinh van hanh c6t 15i 13 gi: nhap hang, niém yét, xir Iy don, giao hang, CSKH, hoan tién?
- Tién vao bing cach nao: bién ban hang, phi giao dich, dang ky, quang céo, hoa hong?

3.2. Chon mo hinh nao cho doanh nghi¢p?

° Néu ban c6 thuong hi¢u va ning lyc san phém manh: uu tién D2C qua website va social
commerce dé gitr dir liéu khach hang.

° Néu ban can scale nhanh va tan dung traffic c¢6 sin: ding marketplace nhu mot kénh phan phdi
c6 kiém soat.

e  Néu ban ban cho doanh nghiép: vu tién mé hinh B2B véi bao gia, tu van, tai liéu k¥ thuat va quy
trinh chao gid rd rang.

° Néu ban manh vé cong d@)ng hodc ndi dung: co6 thé két hop ban san phém v61 mo hinh cong
d6ng, membership hoic affiliate.

Mo hinh Pi¢m manh Piém cin kiém sost

D2C website S& hitu dir liéu, kiém soat trai Chi phi kéo traffic, van hanh hé
nghiém, x8y thuong hiéu dai han. thdng, tdi wu conversion.

Marketplace Traffic sin co, niém tin nén tang, Canh tranh gia, 1¢ thudc thuat toan,
cong cu khuyén mai manh. kho giir dir liéu.

Social commerce Tao nhu cau nhanh, ban b?mg noi Phan hoi cham dé& mat don, kho
dung, livestream, cong dong. chuén hoéa dir liéu néu khong c6

CRM.

B2B e-commerce Gia tri don hang cao, quy trinh ban Can bao gia, tu van, hop dong va

¢6 thé chudn hoa. cham soc k¥ hon.

Quy tdc thue chién: mé hinh kinh doanh ding la mé hinh cé thé lap lai, do lwong dwoc va tao ra bién
loi nhugn sau khi tinh du chi phi traffic, hoan hang, van hanh, nhan su va chiét khau.
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Chuong 4. Giao dich, chuoi gia tri va dong van hanh

Mot giao dich TMDT khong chi 1a hanh vi mua - ban. D6 1a hé théng cac budc hd tro tao doanh thu:
kich thich nhu cau, trao d6i thong tin, ra quyét dinh, hoan tat thanh toan, giao hang va h tro sau ban.
Khi nhin theo chudi gié tri, doanh nghiép s& biét nén dau tu vao déu dé tang gia tri thay vi chi ting

traffic.
Giai doan Muc tiéu Piém toi wu
Biét dén Tao nhu ciu SEO, Ads, Social, KOL
Xem xét Tang niém tin Review, mo ta, FAQ, so sanh
Mua hang Giam ma sat Gi6 hang, voucher, thanh toan
Nhan hang Gilr trai nghiém Giao nhén, CSKH, thong bao trang
thai
Tai mua Tang LTV CRM, email/SMS, loyalty

4.1. Chudi gia tri thwong mai

Chudi gia tri thuong mai bao gém moi hoat dong can thuc hién dé cung cép hang hoa va dich vu cho
khach hang: ngué)n cung, xu ly, tdn kho, hién thi san phém, tao don, thanh todn, giao nhén va hau mai.
Néu chi mot mét xich yéu, toan bo két qua marketing c6 thé bi kéo Xuéng.

4.2. Nim nguyén tac khi thiét ké giao dich so

° Khach hang duoc tu nguyén lya chon phuong tién dién tur va hiéu 16 diéu khoan giao dich.

Khong phu thudc mi quang vao mot céng nghé duy nhat; ludn c6 phuong an dy phong.

Dam bao binh ding va an toan khi giao dich: thong tin minh bach, chinh sach rd rang.

Céc bén dugc quyén thoa thuan cong nghé nhung phai dam bao bang chimg giao dich luu vét.
Béo vé quyén va loi ich hop phap cta ca ngudi mua l1dn ngudi ban.

Mot giao dich tot la giao dich ma nguoi mua dé hiéu, dé hoan tat, deé theo doi va dé khiéeu nai néu co
van dé; dong thoi nguoi ban dé doi soat, dé chirng minh va dé kiém soat rui ro.
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Chwong 5. T6i wu UX/UI cho website va san TMDT

Khung 7C gém Context, Content, Commerce, Communication, Customization, Community va
Connection 1& cong cu rat thuc dung dé danh gia website hodc gian hang TMDT. Piém manh ciia 7C 1a
bién trai nghiém ngudi dung thanh cac hang muc co thé kiém tra, chAm diém va cai thién.

Yéu t6 7C Cau héi kiém tra

Context Bb cuc co sach, rd, dé quét khong?

Content Nbi dung san pham c6 du dé khach ra quyét dinh
khong?

Commerce Tim kiém, gi6 hang, checkout c6 muot khong?

Communication Co live chat, hotline, FAQ va trang thai don ro khong?

Customization C6 c4 nhan hoa hoic dé xuit san pham khong?

Community Co review, hoi dap, UGC khong?

Connection Co tich hop social, CRM, thanh toan, van chuyén,
analytics khong?

5.1. Ba trang phai toi uu trudéc
° Trang danh muc: gitip khach loc, so sanh va di nhanh t6i san pham phu hop.
° Trang san pham: tra 10i du ciu hoi dé giam do dy trude khi thém vao gio.

° Trang checkout: loai bo ti da thao tac thira va lam 3 chi phi cudi cung.

Trang Cau héi khach hang Yéu to cén toi wu

Danh muc C6 san pham phu hop voi nhu cau BO loc, sap xép, anh 13, gia va
cua toi khong? nhan vu dai.

San pham San pham nay c6 dang tin va déng Mo ta, anh/video, review, thong sd,
mua khong? chinh sach, FAQ.

Checkout Téng chi phi bao nhiéu va c6 rui ro Phi, van chuyén, thanh toan,
gi khéng? voucher, dbi tra, bio mat.

Nguyén tdc thiee chién cho UX/UI TMPT la: ding t6i wu dé “dep hon”, hdy t6i wu dé khdch tim nhanh
hon, hiéu nhanh hon, tin nhanh hon va mua nhanh hon.
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Chuong 6. Trién khai hoat dong TMDT trén website, san va
thwong mai xa hoi
Website riéng, san TMDT va thuong mai xa hdi khong nén dugc xem 1a ba lya chon loai trir nhau.

Trong nhiéu truong hop, ching nén phdi hop nhu ba tang ctia mot hé théng phéan phdi: social tao cau,
san tao khéi luong, website tao tai san dai han.

6.1. Website riéng
° Manh & kha ning xy dung thuong hiéu, kiém soat trai nghiém va s¢ hiru dit liéu khach hang.
° Yéu ciu nang lyc tu kéo traffic, tdi wu chuyén ddi va van hanh hé théng.

6.2. San TMDT
° Manh & traffic sin c6, niém tin nén tang, cong cu khuyén mai va logistics tich hop.
° DPiém yéu 1a canh tranh cao, 1é thudc nén tang va kho s¢ hitru dir li¢u khach hang dai han.

6.3. Thuwong mai xa hoi
° Manh ¢ kha nang tao nhu cau, ban béng ndi dung, livestream, cong déng va tuong tac truc tiép.
° Yéu ciu doi ngii ndi dung, phan hoi nhanh va co ché chdt don - hau mai rd rang.

6.4. Cach phoi hop 3 tang kénh
- Dung social commerce dé tao nhu cau va kéo khach vao xem san pham.
- Dung marketplace dé scale doanh s6 ¢ nhitng SKU canh tranh tét.
- Dung website dé giit dit liéu, upsell, cross-sell va xay dung tép khach hang trung thanh.

Tang kénh Vai tro chinh KPI wu tién

Social commerce Tao nhu cau, ké chuyén, trong tac Reach, comment/inbox, CTR, don
va livestream. tr social.

Marketplace Tao khdi luong ban, tan dung Conversion rate, don, ranking,
traffic va niém tin nén tang. review, ti 1€ hoan.

Website/D2C Gitr dir liéu, kiém soat trai nghiém, CR, AOV, LTV, repeat purchase,
tai mua va bién lgi nhuén. doanh thu khach cii.
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Chuong 7. Thanh toan dién tir va kiém soat rui ro

Thanh toan dién tir 13 16p quyét dinh doanh thu c6 dugc khoéa lai hay bi roi & budc cudi. Khi khach da
vuot qua toan bd hanh trinh ma thanh toan 13i, phan 16n chi phi marketing truéc dé gan nhu bi lang phi.
Vi vay, payment can duoc xem nhu mot funnel riéng, khong chi 1a cong doan ké toan.

Budc Rii ro Chi s

Gid hang Bé gid vi phi/uu dai khong rd Cart abandonment

Xéc nhan thong tin Form dai, 16i nhap liéu Checkout start/completion
Chon thanh toan Thiéu phuong thirc phii hop Payment method mix

Cong thanh toan/COD Lbi giao dich hodc COD hoan cao Payment success, COD return
Doi soat/hoan tién Cham ddi soat, tranh chép Refund, chargeback

7.1. Cac phuong thirc pho bién

° Chuyén khoan ngan hang.

Thé noi dia va thé qudc té.

Vi dién tr va QR.

Thanh toan khi nhan hang (COD).

Tra gop hodc pay-later tily mé hinh san pham.

7.2. Cach chon phuong thirc thanh toan

° Gia tri don thap va khach méi nhiéu: nén c6 COD nhung phai kiém soat ty 1¢ hoan va xac nhan
don.

° Khach hang quen, nganh hang chuan héa: diy manh thanh toan truéc dé giam chi phi xir 1.

° San pham gia tri cao: wu tién phuong thirc an toan, dbi soat tot va hd tro tra gop néu pht hop.

7.3. Chi s6 can theo dbi

Ty 1€ thanh toan thanh cong.

Ty 1€ COD va ty I¢ hoan COD.

Thoi gian d6i soat.

Ty 1€ refund, chargeback hoac khiéu nai thanh toan.
Chi phi thanh toan trén mdi don hang.
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Chuong 8. Hop dong dién tur, phap luat va dao dirce

Khi quy moé TMBT ting, van dé phap 1y khong con 1a phan “dé sau”. Hop dong dién tir, thong diép dir
liéu, diéu khoan giao dich, quyén riéng tu va co ché xir Iy tranh chap can dugc thiét ké tir dau dé bao vé
cd ngudi mua va doanh nghiép.

8.1. Hop dong dién tir 1a gi?

Hiéu ngan gon, hop dong dién tir 1a hgp dong duoc hinh thanh thong qua thong diép dir liéu. Trong
thuc té, nd co thé 1a don dit hang xac nhan qua hé thdng, diéu khoan dich vu dwoc chip nhan khi thanh
toan, hop ddng s ky bang chir ky s6 hodc bién nhan giao dich duoc luu trir dién tur.

8.2. Bon viéc doanh nghiép phai lam dé giam rii ro

- Hién thi day du thong tin doanh nghiép, san pham, gia va cac loai phi.

- Cong bd rd chinh sach ddi tra, hoan tién, giao hang, bao hanh va xir 1y khiéu nai.

- Luu vét giao dich: don hang, email, thong bao, xac nhan thanh toan, lich st cap nhat trang thai.
- Bao vé dir liéu khach hang va kiém soat quyén truy cip dit liéu trong noi bo.

8.3. Dao durc trong TMDT

Dao dirc trong TMBT tac dong truc tiép dén niém tin thi truong. Nhitng hanh vi nhu quang céo sai,
thdi review, che phi, thao ting khan hiém hodc thu thap dit lidu qua muc c6 thé gitp ban nhanh trong
ngin han nhung s& bio mon thuong hiéu trong dai han.

Vin dé Riii ro Cich xir ly diing
Thoéng tin san phém sai Hoan hang, khiéu nai, mat niém M0 ta minh bach, anh that, thong
tin. s 10.
Review do Rui ro phap ly va khung hoang Khuyén khich review that, phan
truyén thong. hoi cong khai.
Phi 4n Khach b6 gid, phan nan sau mua. Hién thi chi phi cudi cling trudc
thanh toan.
Thu thap dit liéu qua mirc Mt niém tin va rai ro bao mat. Chi xin dit liéu can thiét, giai thich
muc dich.
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Chuong 9. Marketing dién tir cho thwong mai dién twr

Marketing dién tir trong TMBT khong nén dugc hiéu 1a “chay cang nhiéu kénh cang tot”. Nhiém vu
ctia marketer 1a phdi hop email marketing, mobile marketing, social media marketing, quang cao
website, PR online va quang cdo tim kiém thanh mot hé théng tang truong co thé do luong.

9.1. Cach chia vai tro kénh

SEO va quang c4o tim kiém: bt nhu ciu da co.
Social media va social commerce: tao nhu cau, ké cau chuyén, xay cong dong.
Email/SMS/CRM: kéo khach quay lai, nhic gié hang, upsell, cross-sell.

PR va ndi dung: xay niém tin va d phii thwong hiéu.
Quang céo retargeting: khoa lai nhitng nguoi da tuwong tdc nhung chua mua.

9.2. Cong thirc 1ap ké hoach marketing TMDT
Xac dinh muc tiéu kinh doanh: doanh thu, s6 don, loi nhuén, khach méi, ty 1€ tai mua.
Xac dinh chi sb trung gian: traffic, CTR, CVR, AOV, CAC, ROAS, LTV.

Thiét ké ndi dung theo hanh trinh khach hang.

Phan b ngan sach theo kénh dya trén vai tro, khong theo cam tinh.
Thiét 1ap dashboard va chu ky hop téi uu hang tuan.

Giai doan Kénh wu tién Noi dung/hoat dong KPI

Tao nhu cau Social, KOL/KOC, video Demo, before-after, Reach, view,
ngin UGC, livestream. engagement, click.

Can nhéc SEO, review, website, Mo ta san phém, so sanh, CTR, time on page, add-
san FAQ, feedback. to-cart.

Chuyén doi Search ads, retargeting, Offer, checkout, CVR, CPA, ROAS,
voucher freeship, cam két ddi tra. payment success.

Tai mua CRM, email/SMS, Nhic mua lai, combo, uu Repeat purchase, LTV,

loyalty

dai khach cii.

doanh thu khach ca.

Nguyén tic quan trong: ding chi toi wu chi phi quang cdo. Hay t0i wu toan hé thong tir traffic - trang
dich - trang san pham - gié hang - thanh todn - giao nhdn - tdi mua. Loi nhudn nam & ché cac mat xich

phéi hop véi nhau.
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Chuong 10. Dashboard diéu hanh va 1 trinh 90 ngay

Doanh nghiép TMDT chi ¢6 thé ting truong bén néu nhin dugc ciing lic hai mit: ting trudng va van
hanh. Dashboard vi thé phai bao quét ca marketing, thuong mai va fulfillment. Mot dashboard tot khong
phai dé trung bay sb liéu, ma dé doi ngii biét tudn nay can stra gi.

Nhém chi s6 Chi 56 chinh Cau héi quan tri

Marketing Traffic, CTR, CPC, ROAS Kénh nao kéo khach tot nhat?

Commerce CVR, AOV, doanh thu, lgi nhuan Co don va c6 13i khong?
£op

Payment Payment success, COD return, Doanh thu c6 bi roi ¢ budc thanh
refund toan khong?

Fulfillment Thoi gian xt 1y, giao dung hen, Van hanh c¢6 theo kip tang trudng
hoan/huy khong?

Retention Repeat purchase, LTV, doanh thu Khéach c6 quay lai khong?
khach cii

10.1. Chi so toi thiéu can cé trong dashboard

Traffic theo kénh.

Ty 18 chuyén di theo thiét bi va nguon traffic.

AOV, sb don, doanh thu, loi nhuan gop.

ROAS hodc hi€u qua chi tiéu media.

Ty 1€ thanh toan thanh cong.

Thoi gian xur Iy don, giao dung hen, hoan hang, hiy don.
Ty 1€ tai mua va doanh thu tir khach ci.

10.2. L trinh 90 ngay cho doanh nghiép méi trién khai TMPT

Giai doan Muc tiéu Viéc trong tam Piu ra

0-30 ngay Dung ving nén tang Hoan thién san pham, Website/san san sang
gia, chinh sach, tracking, chay thur.
tich hop thanh toan - van
chuyén.

31-60 ngay Ra don c6 kiém soét Chay traffic th, tdi uu Co dir liéu conversion
trang san pham, xir Iy don | dau tién.
va CSKH.

61-90 ngay Mo rng co chon loc Tang ngan sach cho kénh | Bat dau c6 cong thirc
hiéu qua, kich hoat CRM, | tang trudng lap lai.
giam hoan hang.

10.3. Muoi sai lam pho bién can tranh

- M& qué nhiéu kénh cing lac nhung khong c6 dashboard chung.
- D4 tién vao ads khi trang san pham va checkout con yéu.

- Lam dung khuyén mai l[am hong bién lgi nhuén.
- Dang san pham 1én san nhung khong t6i vu ndi dung va danh gia.
- Khong c6 co ché xac nhan don dan dén hoan cao.
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- Khong tach doanh thu khach méi va khach cii.
- Khoéng do payment success rate.
- Khong gin marketing voi nang lyc fulfillment.
- Khong luu vét giao dich va chinh sach.
- Khong hoc tir dit liéu hoan hang, hity don va khiéu nai.

Checklist trién khai nhanh

- Xaéc dinh mo hinh kinh doanh va gia tri ¢dt 161 cho khach hang.

- Chon chu trac kénh: website, san, social commerce hodc phéi hop.
- Thiét lap tracking, dashboard, cong thanh toan, van chuyén, CRM.
- Chuén hoa ndi dung san pham, chinh sach mua hang va FAQ.

- Kiém tra UX/UI trén mobile trudc khi ting ngan sach traffic.

- Thiét lap chu ky hop ti wu hang tuan véi cac chi sb cbt 15i.

MAu bang kiém truwéc khi ting ngan sach quang cao

Hang muc Pi sin sang? Ghi chi
Trang san pham c6 anh, mo ta, review, chinh sach ro rang.
Checkout hoat dong tot trén mobile va desktop.

Tracking add-to-cart, purchase, payment success da kiém tra.
Kho, van chuyén, xac nhan don va CSKH c6 nguoi phu trach.
Dashboard hién thi doanh thu, ROAS, CVR, hoan hang.

KET LUAN

Thuong mai dién tir 1a mot hé théng kinh doanh s hoan chinh chtr khong phai mét chién dich ban
hang ngin han. Doanh nghiép thing trong TMDT thuong khong phai 13 doanh nghiép 1am moi thir
nhiéu hon, ma 13 doanh nghiép thiét ké dung chudi gia tri, ding mo hinh, dang trai nghiém va dung hé
thong do ludng.

Néu dung cudn sach nay nhu cdm nang trién khai, hiy bat du tir ba viéc: dung nén tang ky thuat -
phap 1y i thiéu; chon mo hinh va kénh pht hop véi ngudn luc; thiét 1ap dashboard dé téi wu theo dir
liéu. Khi ba phan nay dugc khoa chat, ting truong méi ¢6 co hoi bén viing.
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